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PREFACE

Grateful acknowledgement is extended to all of the participants in

this study. Initially there were more than two thousand Alaskans who

responded to an extensive questionnaire or interview about the schools in

the State. Following the gathering of these data, nine separate groups

of representative Alaskans were convened for processing various educational

concerns into either discard defer, or critical categories, and then

documenting and validating the latter. These groups were convened accord-

ing to geographic region or according to selected ethnic grouping. Obviously

not all of the ethnic, and regional groups could be represented at the

conferences where the concerns were analyzed. Nor is there any guarantee

that the persons convened for the concerns analysis were truly representa-

tive of the ethnic group or region represented. Worldwide simply did

the best it could to gather the most representative persons available

at the time.

Sincere appreciation is also expressed to the State Board of Education

for its review and suggestions and to the State Department of Education

for its cooperation, patience, and assistance. Gratitude is especially

extended to Department staff members Mr. Ernest Polley, Coordinator of

Planning, Research and Information and.to Mr. Ron Beddard, Coordinator of

title III E.S.E.A.



The needs validated for the four regions are reported herein. It

is sincerely hoped that the identification of these critical educational

needs can serve as a useful tool in providing a constructive thrust forward

for Alaskan educatiOn and for school accountability.

-. Jefferson N. Eastmond

President 6.

WORLDWIDE EDUCATION & RESEARCH INSTITUTE

JULY 1973
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I. INTRODUCTION

During the calendar year 1972, WORLDWIDE EDUCATION AND RESEARCH INSTI-

TUTE conducted a statewide needs assessment in Alaska. The study was comprised

of the following components.

STATEWIDE:

1. Critical Needs of Education in Alaska

2. Analysis of Educational Concerns in Alaska

3. Working Papers for an Operational Philosophy of Education

in Alaska

4. Goals and Objectives for Alaskan Education

5. Next Steps to be Taken from the Alaska Needs Asseessment in

Education

REGIONS:

1. Critical Education Needs of the Anchorage Region

2. Critical Education Needs of the Fairbanks Region

3. Critical Education Needs of the Juneau Region

4. Critical Education Needs of the Bethel Region

ETHNIC STUDIES:

1. Critical Education Needs of the Tlingit

2. Critical Education Needs of the Eskimo (Seward Peninsula)

3. Critical Education Needs of the Athabascan Indians

4. Critical Education Needs of the Aleuts of Kodiak



In an effort to digest and make available the more significant elements

of those studies, this summary of needs from each region on each ethnic group

is being published and disseminated widely.

It is hoped that these statewide, regional and ethnic studied may

serve as models for local school districts and villages. Each local district

should conduct its own needs assessment, and this can provide a sound basis

for short-term and long-range planning in the district. It is to this end that

these studies have been conducted and published.
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The Needs Assessment Committee for each region and each selected

ethnic group was chaiged with the responsibility of considering all educa-

tional concerns within the area where they mostly reside and then determining

which of these represented valid educational needs. Designing a statement

of educational need, however, was no simple task. A series of criteria

were consequently provided to the committee members to assist them with

their challenging assignment.

I. CRITERIA FOR A VALIDATED NEED

In designing a statement of valid educational need, it is difficult

to meet all optimum criteria. However, in long-range perspective, defining

such validated needs correctly makes them more useful in educational planning

and allows for more creative solutions in resolving them. By way of guide-

lines, the following characteristics are held to be desirable in any state-

ment of valid educational need:

A. Focus on Learner Needs: Do not focus on institutional needs which

are dealt with when planning solutions.

B. Identify Target Groups of Learners: Include the identifying

characteristics of the learners with the need, how many, and

where located, etc.

C. Criterion: Include explicit criteria for judging:

(a) the status currently in relation to the need.

(b) progress toward resolving the need.

(c) eventual satisfaction of the need.



D. Criticality of Need: Determine an index of importance in order to

set ptiorities. This index should stem from judgments about the

desirability of resolving the need or at least reducing it. The

following scale is recommended:

1. Extremely critical

2. Critical

3. Important

4. Not critical

5. Undecided

E. Consistent Level of Generality: Limit the level of generality supplied

by the need statement to the appropriate jurisdictional level involved

in the decision-making process. Thus, a local school should not

identify state-level, regional-level, or even district-level needs.

F. Maximum Time Allowable: Specify the target date when the

need must be satisfied.

F. Maximum Time Allowable: Specify the target date when'the need must

be satisfied.

Two additional, but optional, criteria were provided:

G. Suggested Solutions: Identify clearly any promising solutions

that might resolve the need but submit these proposals as suggestions

only under "Values."
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H. Required Resources and Fund Commitments: Identify the probable

costs in relationship to possible benefits to assist in providing

parameters foi need resolution.

II. A SUMMARY OF EDUCATIONAL NEEDS IDENTIFIED IN THE VARIOUS REGIONS.

A. NFEDS VALIDATED IN THE ANCHORAGE REGION

Using thu concerns identified.in the' three opinion studies for' the

region and any other concerns identified by members of the regional Needs Asses -

sment Committee, a priority was established for their individual consideration.

As each concern was considered and analyzed, those which were found to represent

valid educational needs were carefully defined in terms of the foregoing criteria.,

A listing of these needs for Anchorage is presented and summarized in chart

form in Figure 1 on the following page.
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1, BASIC READING SKILLS,

Learner need: Youngsters need to learn basic reading skills in the
elementary grades.

Target Pupil al ion: All students,. K6, except those determined to
need special services. (The major thrust of the preventative instruc-
tional program should be grades K-3.)

Criterion: This need will have been resolved when:

(a) 75% of the students (excluding those needing special services)
in the last two months of their third grade experience are
reading at or above grade level as measured by a national,
standardized achievement test;

(b) all of the kindergarten and first grade teachers report that
students with special reading problems arc identified early
and receive prompt assistance;

(c) 90% of the elementary school teachers have completed an
in-service program in methods of teaching reading,

Criticality: Extremely Critical (1),

Date need is to be resolved: June 1, 1976,

2, PLANNING AND PROBLEM SOLVING SKILLS

Learner need: Students need to develop planning and problem solving
skills and to use them responsibly.

Target population: All students, K-12.

Criterion: This need will be resolved when:

(a) 80% of all students score at or above the 50th percentile on
a standardized test which measures problem solving
ability;

(b) at least 80% of the teachers report they are using inquiry,
open-discussion methods, inductive and deductive approaches,
brainstorming, etc., as part of regular classroom pro-
cedures;

(c) at least 70% of high school seniors feel they have been taught
to plan and solve problems by their teachers.

Criticality: Extremely critical (1),

Dale need is to he resolved: June 1, 1976.
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3. FUNCTION AT FULL POTENTIAL AND ADJUST TO BOUNDARIES SET BY
SOCIETY

Learner 'wed: Students need to function at their full potential and to
adjust to the boundaries set by society.

TiEittit ion: All students, K-12.

Criterion: This need will be resolved when:

(a) the quality of the counseling program has been significantly
improved to the point where at least 80% of teachers,
administrators, students, and parents feel that the program
is usually successful or better.

(b) counselors are relieved of nor.- counseling duties and are given
adequate clerical help as judged by the counselors themselves;

(c) programs extending social and psychological services to ele-
mentary school children have been established and are
functioning well as measured by the opinions of at least
80% of the teachers, administrators, students, and parents;

(d) the position of ombudsman has been established in every
secondary school and is being used by the students as
measured by the frequency of student contacts;

(e) there has been a 25% decrease in the number of school
dropouts, a 25% decrease in the truancy rate, a 25% increase
in the percent of students actually graduating and a 10% increase
in academic achievement as measured by standardized achieve-
ment tests.

Criticality: Extremely critical (1).

Date need is to be resolved: June 1, 1975.
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4. VOCA'T'IONAL SKILLS ANI) INVOI{MATION

LLea rpwr need: Students need to acquire vocational and avocational
skills and to learn about vocational opportunities in Alaska and in
modern American society.

Target popttlation: All students, K-12 (exposure for elementary
students., exploration for junior high students; and experience for
senior high students).

Criterion: This need will be resolved when:

(a) an expanded vocational education program emphasizing
exposure for elementary students, exploration for Junior
high students, and actual experience for senior high stu-
dents has been established in Anchorage Schools;

(b) an evaluation of this program by experts in vocational educa-
tion judges the program to be successful.

(c) students have developed at least one Job-entry skill and have
identified a general area of vocational interest by gradua-
tion from high school;

(d) at least 90% of graduating seniors polled indicate that they
feel the vocational education program has been successful.

Criticality: Critical (2).

Date !iced is to be resolved: June 1, 1974.

5. POSITIVE? SELV-IMAGI?

Learner need: Students need to develop a positive self-image hi
order to have more productive and satisfying lives.

Target population. All students, especially those who are mentally
and physically handicapped, socially and etriicailonally disadvantaged,
or those who come from low income and minority group hones.

Criterion: This need will be resolved when:

(a) at least 90% of all students show marked positive improvement
on a test of self image in comparison with baseline data
which should be collected as quickly as possible;



(b) a reasonable nurnber of native teachers and teacher aides
have been employed by the Anchorage schools and/or
white teachers have been trained in native language skills
to conduct bilingual educational programs in kindergarten
and primary grades for native youngsters;

(c) all teachers in the school district have been involved in in-
service training programs regarding methods of building

. healthy self images in youngsters.

Criticality: Critical (2).

Date need is to be resolved: June 1, 1975.

6. CULTURAL IDENTITY AND MORAL VALUES

Learner Need: Young people need love, a sense of personal worth,
personal and cultural identity, moral and ethical values, traits of
self-discipline and self-responsibility, and a protective attitude
towards the environment. They also need to be better prepared
for responsible adult living.

Target population: All students, K-12.

Criterion: This need will be resolved when:

(a) at least 80% of the teachers report that nearly all the youngsters
in their care have love, a sense of personal worth, and a
sense of personal and cultural identity;

(b) at least 80% of the teachers report that they treat youngsters
and that most young people treat each other with kindness
and warmth and that they are able to live and work together
In an atmosphere of appreciation for each other;

(c) at least 80% of the teachers report that nearly all youngsters
have developed a protective attitude towards the environment;

(d) at least 80% of the teachers report that most youngsters have
developed the traits of self-discipline and self-responsibility;

(e) a position paper has been developed by the State Department of
Education on ways of better preparing youngsters for responsible
adult living.

Criticality: Critical (2).

Date need is to be resolved: June 1, 1977.

if)



7, MUANINGPUL IIVALUA'flON

Learner need: Stmlents need to be Ova hinted IndividctnIly, yet
realistically In meaningful ways, to help them identify areas of
competence end areit8 Whieli Spucial developmental emphasis,

Target population: All students, K-12.

Criterion: This need will be resolved when:

(a) a comprehensive testing program has been initiated on a
continuing ba&is;

(b) students are evaluated in the areas if personal, social, and
ethical development as well as in the area of academic
accomplishment;

(c) standardized tests free of cultural bias have been identified or
developed and are in use;

(d) teachers are acquainted with and are using the criterion-
referenced evaluation techniques asaociated with behavioral
objectives;

(e) the practice of giving letter grades has been replaced with a
method which permits each youngster to be evaluated In
terms of his individual needs and individual achievement.

Criticality: Critical (2).

Date need is to be resolved: June 1, 1976.

8. POSITIVE INTERACTION W1TI-1 TEACHERS

Learner need: Students need to develop to the full range of their
potential. They need assistance in reaching this goal from dedicated
and effective teachers with whom they can relate and who draw them
to the subject rather than move them away.

Target population: All youngsters, K-12.

11



Criterion: This need will be resolved when:

(a) there is a 20% reduction in the truancy rate;

(b) there is a 20% decrease in the drop-out rate;

(c) there is a 20% increase in academic achievement as
measured by standardized achievement tests;

(d) at least 80% of all students are pleased with their teachers
mid the curriculum offered by the school as measured
by opinionnaire responses.

Criticality: Critical (2),

Date need is to be resolved: June 1, 1975

9. CONTINUOUS GROWTH IN LUARNING

Learner need: Students need to develop in an efficient manner their
individual talents to their full potential without the fear of failure.
They also need a continuous growth pattern with a minimum of
stops and starts.

Target population: All students, K -12 (short range goal is to have one
individualized classroom in each school to serve as a model for the
other teachers.)

Criterion: This need will be resolved when:

(a) a full-scale program of individualized, personalized instruction
involving diagnostic, prescriptive, and evaluative techniques
has been established in every school in the Anchorage School
District; (or in the short-term, at least one individualized
classroom has been established in every school);

(b) all teachers concerned have received adequate in-service
training in the procedures involved in individualized,
ifc rs (ma l i zed instruction;

(c) a teacher aide and adequate supplies and equipment (as judgd
by the teachers themselves) have been provided for all intii -
vidualized classrooms.

1?



Critical (2).

Date need h 8 to be resolved: Long term: June I, 1977.
Short term: June 1, 1975.

10. SPECIAL Nel.:DS OF PRE-FIRST GRADE CIIILDR

Learner need: Pre-first grade children have special needs to be met.

Target_Pupalatiom All three, four, and five year old children.
(First priority should he given to the children of socially, culturally,
and economically deprived families.)

Criterion: This need will be resolved when:

(a) The State Department of Education publishes a position paper
on early childhood education;

(b) the State legislature funds a state-wide program of early
childhood education;

(c) a state-wide standard is developed ;io;.1 enforced regulating
conditions in all day-care centers, private nurseries, etc.;

(d) at least 80% of the early childhood educators feel good about
the early childhood education programs established as
measured by opinionnaire.

Criticality: Critical (2).

Date need is to he resolved: For criteria a, b, and c: June 1, 1974.
For criterion d: June 1, 1977.

11. FULL TALENT DEVELOPMENT FOR GIFTED STUDENIS

Learner need: Gifted students need to develop their special talents
and abilities.

Pl'arget population: All learners classified as gifted.
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Criterion: This need will be resolved when:

(a) a full-scale program of 111(liV WWII !zed instruction has been
established in every school which permits the gifted students
to proceed at a faster pace than the average Qtnctents;

(b) a special program for the gifted students has also been established
in every school;

(c) a coordinator for the gifted program has been hired by the
Anchorage School District and has been provided the needed
leadership and program coordination;

(d) the program for the gifted has been evaluated positively by a
group of experts.

Criticality; Important, but not critical (3).

Date need is to be resolved: June 1, 1975.
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Figure 1, Validated Learner Needs vith Indicated Criticality and Target
Dates for the Bethel Region, State of Alaska

Validated Needs

-Extremely
Critical1.

LEARNING THE WISE USE OF LEISURE TIME &

DEVELOPING SPECIAL INTERESTS & ABILITIES

Extremel Critical

.-
2.

3.

4.

5.

6.

7.

8.

9.

10.

LEARNING ABOUT ALASKAN CULTURES & ABOUT
THE CULTURAL HERITAGE OF THE ESKIMOS

Extremely Critical
j

LEARNING TO GET ALONG Will! OTHERS, TO
PRACTICE TOLERANCE & TO ELIMINATE
PREJUDICE

Extremely Critical ]STUDYING IN AN OPTIMUM LEARNING ENVIRON-
MENT CHARACTERIZED BY LOCAL'CONTROL

Extremely CriticalMEETING THE NEEDS OF PRE-SCHOOL
CHILDREN

Extremely

LEARNING THE PRINCIPLES OF GOOD NUTRITION
AND EATING A BALANCED DIET

Extremely CriticalMEETING THE NEEDS OF SLOW LEARNERS

Extremely CriticalLEARNING BASIC-ENGLISH COMMUNICATION
SKILLS

Extremely CriticalLEARNING BASIC-COMMUNICATION SKILLS IN
YUPIK AS WELL AS ENGLISH

CriticalLEARNING BASIC AND ADVANCED SOCIAL
STUDIES

I

1

Maximum time allowed

15

until need is resolved



B. NEEDS OF THE BETHEL REGION

1. LEARNING THE WISE USE OF LEISURE TIME AND DEVELOPING SPECIAL INTERESTS
AND ABILITIES

Learner Need: Students need. to learn the wise use of leisure time and
to be encouraged to pursue special interests and abilities.

Target Population: All students, K-12, but especially the Eskimo students.

Criteria: This need will be resolved when

(a) The current extra-curricular activity program has been
broadened and enriched, especially the non- :sports- related
activities;

(b) Almost all teachers (at least 90%) have been actively
involved in the extra-curricular program as coordinators,
supervisors', advisors, instructors of "quest" groups
or "mini-courses," etc.;

(c) More homework (at least 25% more) of a useful nature has
been regularly assigned by the teachers including library-
related study;

(d) At least 80% of the parents, citizens, teachern, admininirtors,
and students, when surveyed randomly, have Indicated that
the students are not wanting much of their leisure (Imo and
that the number of activities and homework assignments isabout right.

Criticality: This need is considered to be EXTREMELY CRITICAL (1).

Time Frame: This need should be resolved prior to September I, 1974.
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2. LEARNING ABOUT THE CULTURES OF ALASKA AND ABOUT THE CULTURAL HERITAGE OF
THE ESKIMOS

Learner Need: Students need to learn about various Alaskan cultures
and about their own cultural heritage.

Target Population :' All students, K-12", but especially the Eskimo
students.

Criteria: This need will be resolved when:

(a)

(b)

A special program to teach about Eskimo and other Alaskan
cultures has been designed and implemented in the Bethel-
area schools;

The teachers assigned to teach in this program have received
Suitable pre- service or in-service training;

(c) Adequate teaching materials and audio-visual aids have
been purchased and/or produced locally;

(d) The major portions of this program have been required of all
Eskimo students in tha Bethel area;

(e) At least 807. of local parents, citizens, teachers, school
administrators, and students, when surveyed randomly, have
expressed the belief that the new program is relatively
successful.

Criti,calitx: This need is considered to be EXTREMELY CRITICAL (1).

Time Frame: This need should be resolved prior to September 1, 1975.

3. LEARNING TO GET ALONG WITN OTNERS, TO PRACTICE TOLERANCE, AND TO

ELIMINATE PREJUDICE.

Learner Need: Students need to learn to get along with °tilers, to
practice tolerance, and to eliminate prejudice.

Target Population: All students, K -12.

Criteria: This need will be resolved when:

(a) A supervised school-activity program designed to mix the
students and tn train-them socially has been introduced
at buth the elementary and secondary levels;

(b) Children of the same age, with only a few exceptions, have
been grouped together for individualized instruction;

(c) The use of alcohol by the students has been controlled and
eliminated as much as possible;



(d) At least 804 of the .parents, citizens, teachers, administrators,
and students, when surveyed randomly, have expressed the
belief. that students are better able than before to get
along well with each other and with the adults in the
cORWItnli Ly

Criticality: This need is.judged to be EXTREMELY CRITICAL (1).

Time Frame: This need should be resolved prior to September 1, 1915.

4. STUDYING IN AN OPTIMUM LEARNING ENVIRONMENT CIlARACTERIZED BY LOCAL
CONTROL

Learner Need: Students need to study in an optimum learning environ-
ment characterized by a local school board (s) which
is functional and fully responsible for public
educaticei in thd Bethel region.

Target Population: All students, K-12.

Criteria: This need will be resolved when:

(a) A unified school board, or seperate school boards for each
school, have been given full and complete responsibility
for the schools in the Bethel region;

(b) School-board members have employed their own professional
superintendent to advise them in the determination of
policy for the Bethel Schools;

(c) Those in charge of disbursing funds to the new Bethel School
District have recognized the difficulties of raising money
locally and have adjusted the formula for granting financial
aid to Bethel so that more money, proportionately, is

allowed than would be reserved for Anchorage or Fairbanks.

Criticalila: This need is considered to be EXTREMELY CRITICAL (1).

Time Frame: This need should be resolved prior to September 1, 1975.

18



5, HHEINl 11IN Num; ov PRE.1M1001, ChILBREN

Learner Oeed: Pre-schnl childrno have. specie! needs *0 be met.

Target Population:. All pre-school childreo, especially Eskimo
youngsters.

Criteria: This need will be resolved when:

(a) A regular, on-going "Head-Start" program has been established
in Bethel;

(b) "Head Start" programs have been established in every village
of sufficient size in the Bethel area;

(c) The "Head Start" programs have enrolled all of the children
who are eligible;

(d) A committee of parents, citizens, teachers, and school
administratOrs haS examined the various Mead Start"
programs and has found them to be adequate.

Criticality: This need is considered to be EXTREHELY CRITICAL (1).

Time Frame: This need should be resolved prior to September 1, 1975.

6. LEARNING THE PRINCIPLES OF GOOD NUTRITION AND EATING A BALANCED DIET

Learner Need: Students need to learn the principles of good nutrition
and to eat a balanced diet.

Target Population: All studenu, K-12, but especially the Eskimo
students.

Criteria: This need will be resolved when:

(a) Ways have been found at the State level to obtain and
provide more native foods including wild game and fish on
an occasional basis (at least a 1,0007. increase over
current levels) for the school-lunch program;

(b) School-lunch personnel in the Bethel area have received
special training in methods of food preparation common to
!skimo homes and have been taught to propare some ravorlLo
local recipes using ingredients that will most likely be
available;

(c) The candy and pop machines at the Bethel High school have
been removed or their use drastically curtailed (at least
a 757. reduction);

(d) Studies of the menus used by the 501001-I uocA progw!i have
been made by nutritional experts and the results have been
used to improve the nu!nitiunal balance of the servedIn the school-lunch program;



(e) At least 80% of the local.parents, citizens, teachers,
school administrators, and students, when surveyed randomly,
have expressed the belief that the improved school-lunch
program is reasonably successful.

'Criticality: This need is judged to be.EXTREMELY CRITICAL (1)..

Time Frames This need should be resolved prior to September 1, 1975.

7, MEETING THE NEEDS Or SLOW LEARNERS

Learner Need: Students who are slower than average need to learn at
their optimal rate and to have remedial teaching as
required to achieve to the full limits of their
potential.

Target Population: All students classified as slow learners, K-12.

Criteria: This need will be resolved when:

(a) All teachers have been trained in using individualized
approaches to learning which allows students- -slow,
average, and gifted - -to progress at their own rates;

(b) Materials designed for individualized-instructional
approaches have been obtained in sufficient quantities
(as judged by the teachers themselves);

(c) The special primary-grade programs have been expanded to
the upper elementary and middle-school grades;

(d) The special ninth-grade program'has also been expanded
and the exit standards raised;

(e) At least 80% of the parents, citizens, teachers,
administrators, and students, when surveyed randomly, have
expressed their satisfaction with the efforts being made
in behalf of the slow learners.

Criticality,: This need is judged to be EXIREMULY CRITICAL (1).

Time Frame: This need, should be resolved prior rn September 1, 1977.
(However, criterion (c) and criterion (d) should be
resolved prior to September 1, 1975.)
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O. LEARNINO BASIC-CW.1Sn COMMUNICATION SKILLS

9.

Lerner Need: Student;: need to learn basic English-communication skills.

Target Population: Ali students, K -12,. especially tic native .Eskimo
students. .

Criteria: This need will be resolved when

(a) The test scores or Bethel High School seniors has been
improved at least 25% as compared with present scores for
seniors on the Test of Academic Progress (or some
comparable test-with scores for seniors already available);

(b) The Federally-funded program to provide remedial instruction
in English and mathematics to all 9th graders has been
expanded to include 10th graders, with the exit standards
raised proportionately;

The bilingual program has been enlarged to include the
grades not already in the program at the Bethel Elementary
School and has Also been established in the village
elementary schools under S.C.S. control;

(c)

(d) All schools have been provided libraries after 4 fashion
and the Bethel High School Library has been dramatically
improved to conform to accepted library standards in urban
areas;

(e) A program teach English using Yupik as the vehicle has
been prepared and broadcast periodically over the local
radio station.

Criticality: This need is judged to be EXTREMELY CRITICAL (1) .

Time Frame: This need should be resolved prior to September 1, 1977.

(10WeVer, some significant progress should be made toward
resolving this need prior to September 1, 1975.)

LEARNING !MIX-COMMUNICATION SKILLS IN Y(!PIK AS WELL. AS ENGLISH

Learner t.leed: Eskimo students need to learn basic communication
skills, With oral and written, in their -first

language, Yupik, as well as in their second languap,e,
English.

Tarfiet. Population: All gskimo students, K-12.
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1' 136VELOPINC MORAL AND ETHICAL. VALUES AND bEllAViti(; RESPONSIIILY

Learner Mf,ed: Students need to develop appropriate moral and
ethical values and to behave responsibly.

Target Population: All students, K-12, but especially the Eskimo
students.

Criteria: This need will be resolved when

(a) A group of. Eskimo leaders and educated Eskimos have helped
to identify the acceptable moral and othcial values which
should be taught to Eskimo students and to define what is
meant by ' "responsible behavior" as it pertains to Eskimo
students;

(b) These values have been included in the school's curriculum
in a systematic manner and the teachers have been urged to
reinforce these values in the daily, in-school behaviors
of the students;

(c) Differences in the traditional values and behavioral
standards of the teachers and those idontified.by-Eskimo
leach for the Eskimo students have been noted and care-
fully explained to the teachers so they might make
necessary adjustments in zheir expectations of the
Eskimo students; gib

(d) A required class or a part of a required class has been
included in the high school curriculum which deals with
different cultural values of different peoples and which
encourages elaboration and discussion or the various
value-conflicts in light of the values identified by the
Eskimo leaders;

(o) At least HO% of the Eskimo parents and high school graduates,
when surveyed randomly, have expressed satisfaction with
the school's efforts to teach the students appropriate
moral and ethical behaviors and to behave responsibly.

Criticality: This need is judged to be CRITICAL (2)

Time Frame: This need should be resolved'prior to September 1, 1975,

12. MEETING THE NEEDS O1 GIFTED STUDENTS

Learner Need: Gifted students need to learn at their optimum rates
to the maximum limits of their unique potential.

Target Population: All studen ts who arc gifted, K-12 (An estimated
3-5% of the student population.)

.
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2411,&J4,1 Thla need will be resolved when:

() The etttrent- W1n/3441 prrigerim has been expendlEd et (he
Bethel Elementary School to gundes Orin?, four, and five;

(b) Alt locel village elementary schools have established
bilingual_aucation program'

(c) All -teachers in the elementary schools have been provided
with trained Eskimo aides who speak Yulk fluentlyl,

(d) An advanced course in -Yupik hat been established in the
Bethel High School on an elective basis;

(e) Aesearch with bilingual programs has Shown that
eskimo students learn Enelish faster and better than when
taught completely in English.

Criticality: This need is judged to be EXTREMELY CRITICAL (1).

Time Frame: This need should be resolved prior to SepteMber 1, 1977.
(However, some reasonable progress' ill resolving this
need should have been made by September 1, 1975.)

10. LEARNING BASIC ANU ADVANCED SOCIAL STUDIES

Learner Need: Students need to learn basic and advanced social studies,

Target Population: All students, K-12.

Criteria: This need will be resolved when:

(a) Curricular offerings in the social studies have been tied

to a master plan which places morn emphasis_ (to the

satisfaction of a special, committee of social studies
teachers, regular teachers, parents, interested citizens,

school administrators, and student leaders) upon Eskimo

and Alaskan cultures and history and which is considerably

more (to-the satisfaction of the same special committee)

problem-oriented and life-involvement oriented;

Curricular offerings in the social studies have been
articulated from grade to grade and from level to level to

eliminate gaps and euplications of effort;

More (an increase of at least 50%) culturally and

geogr phical1y-relovant teachlog materials have been
obtalued and/or prepared for uric in the social studies

program et both the elementary and Necondary levels;

(d) School libraries have added to (an increase of at least

100%) their collections of materials in the social studies

areas, especially in regards to Alaskan history and

anthropological research. .

Criticality: This need is judged to be CRITICAL (2).

Time,rrame: This need should be resolved prior to September 1, 1975.
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Criterie: This need will be resolved, when'

(a) A special irrrtram emphanizinA both enrichment and
advanced stuply has been estahlo,lied for the gifted studeets
In both the elementary and secondary whoa's;

(b) 'Phis program has Creed the gifted students from traditional-
grnduntInn requirements and has'permilLed them to study
independently or other students and in greater depth than
other students for at least part of the school days

(c) Arrangements have been completed with AlaSkan colJages
and universities to permit gifted students to enroll in
college courses by correspondence while still in high
school;

(d) Arrangements have been made with the.Yuskokwfm community
College to permit gifted students to register with them
for at least part of the school day,;

(e) Gifted students have been provided with scholarships
for teacher training (as many as possible) with the
stipulation that the recipients return to Bethel to serve
as teachers for n specified period of time upon
completion of their training.

Criticality: This need is considered to be CR111CAL (2)

Time Frame: This need should be resolved prior to September 1, 1975.

13. LEARNING COOD HALM BART'S ANI) INFORMATION

Learner Need: :..:tidents need to learn good health habits and information.

Target Panulation: All students, K-12, but; especially the Eskimo
students.

Criteria: This need will be resolved when:

(a) A modern, up-to-date program of health education has been
established in the local schools at both the elementary
and secondary levels;

(b) The objectives and materials for this program have been
reviewed by medical experts who are intimately acquainted
with the Eskimos and their health needs;

(c) Health instruction at the high school has been separated
from physical education and placed under a qualified
health educator.

(d) There has been a reduction of at least 25% in the number
of students who smoke and drink;
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A4' 1eui. 60% of thn parents, citizens, tesehern, school
adminisrators, and students, when surveyed randomly,
have expressed their satisfaction with the now health -
educat ion program of the public schools.

Criticality: This need is judged to be CRl'islCAL (2).

Time Frame: This need should be resolved prior to September 1, 1977.
(llowcver, criteria a, b, and c should be satisfied
prior to September 1, 1975.)

14. LEARNING CAREER INFORMATION AND VOCATIONAL (JOB) SKILLS

Learner Need: Students need adequate career information and
aptitude testing, and the opportunity to learn
vocational (job) skills.

Target Population: All students, K-12.

Criteria: This need will be resolved when:

(a) Career-information materials geared to the reading levels
of both elementary and secondary students have been
provided in abundant supply;

(b) A room or area has been made available in each school in
the Bethel area to properly house these materials;

(c) A "world or work" program has been established in the
Bethel Elementary School and in the Bethel Middle School.;

(d) A required career-information class has been established
in the Bethel high School;

(e) Two full-time counselors, trained in vocational counseling,
have been added, one to the high school, and one to the
elementary and middle schools;

(f) The number of available courses offered by the high
school in vocational-technical education have been
significantly increased (an increase' of at least 100%).

Criticality: This need is considered to'be CRITICAL (2).

Time Frame: This need should be resolved prior to September 1, 1977.
(Ilowever, significant progress in meeting this need
should be achieved prior to September 1, 1975.)

25



154 MEETING THE NEEDS 01' HANDICAPPED YOUNGSTERS

Learner Need: Vandicapped students have spec:Nil needs to be met.

Yarget Populntiou: All studenta,'K-12, who have heel: determined
to be moderately oe eaverely handicapped.

Criteria: This need will be resolved when:

(a) The current program in special education has been expanded
to accomodate older children with handicaps who need
training in skills which they can perform in Oita of
their handicaps;

(b) The current program in special education has been expanded
to handly youngsters with all types of disability, making
Bethel a regional center for training all of the students
in the area, regardless of the nature of the handi6ap
involved (with the possible exception of the extremely
handicapped youngsters who may need special equipment
and facilities not justified in the regional center);

(c) A committee of speical-education teachers, regular
teachers, school administrators, parents, interested
citizens, and student leaders has examined the
expanded program in special education and has found it
to be reasonably adequate.

Criticality: This need is considered to be CRITICAL (2).

Time Frame: This need should be resolved prior to September 1, 1977.
(However, substantial progress in resolving this need
should be made by September 1, 1975.)

16. THINKING IN MUMS OF THE POTUUE ANSI ACQUIRING PLANNING AND FOUECASTING SKILLS

Learner Heed: Students need to learn to think in terms of the future
and to acquire skills in planning and -forecasting.

Tamet Population: All students, but especially time Eskimo students.

Criteria: This need will he resolved when:

(a) Additional counselors (at 'eat::: two more for 8othel
Schools) have been provided to give stndonts apti-
tude tests and individualized vocational and personal
counseling and to help students plan for the future;
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(b) The career-education program (suggested in another
need statement) has been funded and introduced into
the Bethel schools;

(c) Counselors have been freed from the press of administra.
ive responsibilities;

(d) Erforts have been made to teach the Eskimo students
be morn "future- oriented" by circulating studios
which project the future conditions in Alaska by
inviting Eskimos who have graduated from high school
to return and recall their experiences; by discussing
the pros and cons of remaining in the Bethel area
after graduation, etc.

Criticality: This need is judged to be IMPORTANT (3).

Time Frame: This need should be resolved prior to September 1, 1975.

17. LEAHNINC AbOUT FAMILY hill: AND AbUUT UUMAN SEXUAlaTY

h'ariu Need: Students need to learn al,out family life and about
human sexuality.

Target Population: All students, K-12, especially the Eskimo students.

Criteria: This need will be resolved when:

(a) Experts in family life education have prepared the
content and materials for a suitable program;

(b) Committees of parents, interested citizens, teachers,
and school administrators have examined both the content
and the materials before a pilot program is launched;

(c) A pilot program in family life education has been
tested to ascertain student and community reaction
and necessary modifications have been completed;

(d) Concepts related to effective family life, including
sex education, have been integrated into the schools
curriculum at all levels of instruction;

(e) At least 80% of parents, citizens, teachers, school
administrators, alp students, when surveyed randomly,
have indicated that they believe the family life educa-
tion program is relatively successful.

Criticality: This need is considered to be IMPORTANT (3)

Time frame: This need should be resolved prior to September 1, 1975.
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Learner Need: Students need to learn approprinte en:ismer IniermaLion

Target Pollulation: All students of high school age, especially
the Eskimo students.

Criteria: This need will be resolved when:

(a) A class in consumer education has boon made a required
subject for all students at the high school level;

(b) A committee of highly educat Eskimo has examined
the subject matter of this course and passed judgement
on it for relevancy;

(c) At least 807. of former sutdents, selected at random,
have repotcod thatthis class was helpful to them.

Criticality: This need is judged to be IMPORTANT (3)

Time Framet This need should be resolved prior to September 1, 1977.
(However, all criteria except criterion c should be
satisfied before September 1, 1974).

16. MEBTENC THE NEEDS OF MAW LEARNERS

Learner Need; Adult learners have special needs to be met.

Target l'opulationl All adults in the Hethel Region.

Criteria: This need will be resolved when:

(a) The responsibility for adult education has been trans-
ferred to the Bethel School System;

( d )

(b) Adult classes in basic education and vocational educa.
Lice have been greatly expanded and upgraded (to the
satisfaction of a special committee of adults, community
leaders, adult education teachers, regular teachers,
and school administrators);

(c) Adult classes, of general interest and/or a recrea
tional nature. have been added to the adult education

curriculum;

(d) Radio and/or television have been used for adult
edecarien purposes to offer appropriato information
to the general public and to advertise adult education
classes; and

(e) A form of the "community school: has been tried in
Bethel on an experimental basis with the intent that,
if successful, the program would be expanded and made a
basic part of adult education.

Criticality: This need is considered lo b. IMPORTANT (3)

Time Frame: This need should be resolved prior to September 1, 1975.



20. LCARNINU ABOUT LAND AHD WI 1,111, I Cii MANAORMENT, ABOUT ENVIRONMENTAI. POI,LUTiON,

AND ABOUT WAYS Or l'ROTECTiNG THE ENVIRONMENT.

heavier Needs Students (and adults) need to learn about land and wildlife
management, about environmental pollution, and about

ways of protecting the environment.and.using

Target Populations All students, K -12, and adults as well.

Criteria: This need will be resolved when;

(a) A program aimed at teaching basic principles of land
and wild life management, teaching about environmental
pollution, and teaching about ways of protecting
the environment and using it wisely has been introduced
into the elementary and middle sdeels;

(b) Advanced classes designed to accomplish the same aims
have been added (or continued) as part of the hie school
curriculum;

(c) Random surveys of the school grounds and maunity have
shown a decrease of at least 50% in the number of
items found littering t e ground for specified areas;

(d) At least 80% of parents, citizens, teachers, school
administrators, and students have expressed the belief
that significant improvement has been made in land and
wildlife management and in ways of protecting the
local environment and in using it wisely.

Criticality: This 'need is judged to be IMPORTANT (3)

Time Frame: This need should be resolved prior to September 1, 1977.
(However, some progress should be made in satisfying this
need before September 1, 1975)
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C. NEEDS OF THE FAIRBANKS REGION

I. BASIC COMMUNICATION SKILLS

Learner need: Youngsters need to learn basic communications skills in
elementary grades.

Tarpet population: All students, Y -6, especially native students.

Criterion: Thin need will be resolved when:.
(n) the majority (at leant 70%) of n11 students with the

exception of those students in special education, demenntrate
on a standardized achievement test such as the Iowa Test
of basic Skills that they are performing at or above grade
level in all areas related to communication skills;

(b) n11 teachers have completed an in-service training program
in methods of teaching the basic communication skills;

(c) at least BM of the teachers and 6th grade students feel
that the program for teaching the basic communication
skills in the elementary school is usually successful or
very successful;

(d) a special communication skills program has been instigated
to bring native students up to national standards.

Extremely Critical (1).

Date need is to be resolved: June 1, 1976

2. HUTUAL TRUST BETWEN SCHOOL AND COMMUNITY.

Learner need: Students need to learn in an environment of mutual trust
clod acceptance between parents, citizens, teachers, and administrators.

Target population: Parents, general public, teachers, and school

administrators.

Criterion: This need will be resolved when:
(a) there is open communication between the two groups of citizens

with differing educational philosophies as judged by
school board members;

(b) a comprehensive, long-range plan has been written for ed-
ucational development in the Fairbanks region and has found
popular support among the community members (at least 70%
of lay citizens support the plans as measured by a randomized
1)0110.

(c) adequate finding, in the opinion of school board members
and adminisiratora, has been obtained to execute the
long-range plan.

Criticality: Extremely critical (I).

Date need is to be resolved. June 1, 1975.
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ENTNU5lAST1C ANU CAPAOLL TEACHERS.

Learner need: Students need to work with enthusiastic and carahle
teachers who have been carefully selected and kept up-todate through
an adequate program of in-service training.

Target population: All teachers, especially new teachers.

Criterion: This need will be resolved when
(a) a qell-planned program for in-service .training has been

provided for all teachers, especially those who are new
to the district;

(b) a committee of representative teachers has been selected
and involved in the planning for the in-service training
program;

(c) teaching competence has been clearly defined in terms of
measurable performance-based objectives and teachers are
helped to succeed in meeting these objectives as judged
by the teachers themselves. (at least 807. feel good about
the program to improve teaching effectiveness.)

Criticnliut Extremely critical (1).

Date need is to be resolved: June 1, 1975.

4. VOCATIONAL EDUCATION.

Learner need: Students need to acquire suitable vocational skills for
which they show both interest and aptitude.

Target_population: All students, K-12.

Criterion: This need will be resolved when
(a) a vocational and actual skill training in the total school

curriculum, elementary as well as secondary;
(b) the quality of this program has been judged as adequate to

superior by educators trained in vocational education;
(c) the program is supplemented by an adequate to superior counseling

program as evaluated by vocational educators and by counselors;
(d) at least 807. of the graduating seniors indicate by an

anonymous response to a questionnaire that they believe the
vocational education program was usually successful or very
successful.

Criticality: Critical (2).

Dote need is to be resolved: June 1, 1975.
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5. FAMILY LIFE AND CHILD GROWTH AND DEVELOPMENT

Learner Need: Students need information, attitudes, and skills related

to responsible adult family living.

Target Population: All students, K-12.

Criterion: This need will be resolved when:

(a) Adult family living have been integrated into the school's

curriculum

(b) a course in high school is provided which allows the

students to observe young children in day-care centers

and in nursery schools and which emphasized principles

of child growth and development

(c) At least 80% of the students who complete high school

evaluate positively (usually successful or higher)

the school's program to teach about responsible adult

family living.

Criticality: Critical (2).

Date need is to be resolved: June.1, 1977.

6. PHYSICAL EDUCATION

Learner Need: Students need to acquire physical fitness.

Target Population: All students, K-12

Criterion: This need will be resolved when:

(a) Every student, except those excused by a doctor, has at

least 30 minutes of good physical exercise daily;

(b) A formal physical education program has been instituted

into the school curriculum across the district

(c) Adequate and proper equipment have been provided as judged

by students, parents, and educators. (at least 80% should feel



a

4

awl

that the facilities and equipment are adequate or better).

Criticality: Critical (2).

Date need is to be resolved: Pilot programs; June 1, 1974

Full implementation: June 1, 1975.

7. LEISURE TIME ACTIVITIES

Learner need: Students and even adults need to develop interests and
skills in the wise and creative use of leisure time.

iam91.25.12011112.12: All students, but especially secondary school students.
Adults in the community should also be invited to participate in some
of these activities on a scheduled basis.

Criterian: This need will be resolved when

-----TWT an organized out-of-class program is offered to all secondary
school students for after-school and summer perdods;

(b) thin program provides opportunities for students to explore
various hobbies and creative interests and to participate
in sports, games, and recreational activities;

(c) this program is judged to be successful by at least 80%
of the students and adults in.the community,

Criticality: Critical (2).

Date need is to he resolved: Pilot programs: June 1, 1973.
Implementation: June 1, 1974.

8. LIBRARY RESOURCES.

Learner need: Students need to interact..,

TarRet population: All students, K.12.

Criterion: This need will he resolved gen
(a) all media resource centers in the District meet minimum

standards proposed by the Alaska Library Association;
(b) all school media resource centers are open for student and

community use at least CO hours per week;
(c) all school media resource centers have a full or part-time

librarian to care for materials and equipment, to
encourage their proper use, and to supervise the non-
professional staff members needed to provide adequate services
to students and community members;

(d) individual study carrels and seperate viewing-listening
stations have been provided in each of the media resource
centers and all types of instructional media have been
purchased.
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Criticalitv Critical (2).

Date need in to he resolved: June 1, 1977. (However, some improvements
shoulde made each year in order to meet this deadline. The
committee estimates that a'minimum improvement for a given year .

be 10%)

9. PRE SCHOOL EDUCATION

Learner need: Pre-first grade children have special needs to be mot.

Target population: All two, three, four, and five year old children.

Criterion: This need will be resolved when
(a) sufficient day-care centers and nursery are available

to parents of young children at very low cost or at no
cost at all;

(b) the day-care centers and nursery schools have competent
staff members and adequate facilities and are designed to
meet the recognized needs or young children as judged by
a committee composed of early childhood educators and parents;

(a) the kindergartens arc completely staffed with certified
early childhood educators and have adequate facilities
as judged by the some committee;

(d) the early childhood education programs for native young-
sters arc completely bilingual.

Criticality: Critical (2).

Date need is to be resolved: June 1, 1975.

10. SPECIAL EDUCATION.

Learner need: Handicapped youngsters have special needs to be met to
permit them to learn and to function in society as well as possible.

Target_population: All students with recognized handicaps, pre
school through 12th grade and even some adults.

Criterion: This need will be resolved when
(a) a workable plan has been developed by administrators and

special education personnel which will meet the needs of
students with handicaps in the Fairbanks area with the
possible exception of special programs which might better
be offered at a centrally located city for the entire State;

(b) this plan has been executed to the satisfaction of at least
90% of the persons who helped to formulate the plan;

(c) follow-up studies indicate that 90% of the youngsters
identified as handicapped are employable.

Criticality: Critical (2).

Date need ts to he resolved: (Criteria a and b) June 1, 1975.

(Criterion c ) June 1, 1977.



11. RECOGNIZING DIFFERENCES IN STUDENT ABILITIES AND INTERESTS

Learner need: Students need to learn in classes whore the teachers
make allowances for diffcruncca in student interests and eallitie.q.

Target population: All students, K-12.

Criterion: This need will be resolved when
(a) several pilot programs have been thoroughly tested using

suitable materials and equipment;
(b) full scale programs on the best of the pilot tested

programs has been established in every school in the

Fairbankd School District.
(c) at least 10% of students, teachers, and parents judge the

program to be successful by anonomous opionnairo.

Criticality,: Critical (2).

Date need is tn be resolved: Pilot programs: June 1, 1974.
Full resolution June 1, 1976.

12. PLAN111NG, PROBLEU SOLVING, AND CREATIVE THINKING.

Learner need: Students need to develop planning skills, problem-
solvin? and how to think creatively.

Target population: All students, K-12.

Criterion: This need will be resolved when
(a) all of the teachers have completed in-service training

programs emphasizing methods of teaching planning,
problem-solving, and thinking skills;

(b) at least 807, of the students report that teachers are using
discussion, inquiry, and brainstorming techniques in their
classes and that the teachers evaluate them on the quality
of their thinking and on their ability to solve problems;

(c) and school administrators and teachers (4evelop policies
and procedures for involving students in helping to
make decisions which affect the schools.

Criticality: Critical (2).

Date need is to be resolved; June 1, 1974.



13o ADULT EDUCATION

Learner needs Adult learners need opportunition for learning.

Target l'opaIntiont All,adults, but especially those who lack a high..
school education.

Criterion: This need will be resolved when
(a) programs of adult education include not only Adult Basic

education but vocational informational, and recreational
courses as well;

(b) when the duality and quantity of courses has been significantly
improved and increased as Judged by a committee of adults,
teachers of adult education courses, and administrators;

(c) when a new survey shows the results of the Adult Basic Needs
Assessment have been reversed and that adult education '

courses are being used by the Target Adults.

Criticality. Important but not critical (3).

Date need is to be resolved. June 1, 1974.

14. CREAT1VC ARTS.

Learner need: Students need to develop appreciation for the creative
arts. They Also need to have opportunities to participate in some
forms of music, art, dance, and drama.

Target population: All students, K-12.

Criterion; This need will be resolved when
(a) a broader, more coordinated, better executed Creative Arts

Program has been instituted into the curriculum of both
the elementary and secondary schools;

(b) this program has been judged effective by a committee
composed of students, parents, teachers, and administrators;

(c) elective courses and extra-curricular opportunities are
available for students who want to pursue the creative arts
on an advanced basis.

Criticality: Important but aot critical (3).

Date need is to be resolved: June 1, 1974.
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15. CONSUNCR EDUCAT1Oti.

Learner need: Students need to learn consumer information and money
manaaement skills to meet practical, everyday needs.

LaTet population: MI students, K42,'and some'adults, especially
those on welfare and those in transition from a subsistence to a
cnsb economy.
Criterion: This need will he resolved when

(a) a required course in consumer information and money management
has been included in the high school curriculum;

(b) supplemental consumer education courses have been sot up
in the evenings, on Saturdays, etc. for adults;

(c) ai least 80% of graduating seniors and former students
report on anonymous opioionnaires that the special court7e
was successful in meeting their perceived needs.

Criticality: Important but.not critical (3).

Date need is to be resolved: June 1, 1975.
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1.

D. NEEDS OF THE JUNEAU REGION

WISE USE OF SCUOOL TIME

Learner need: Students need to learn time budgeting procedures and to

mike wise choices relative to the proper use of their time while

in school.

Target yopulation: Senior high school students, grades 10-12.

Criteria: This need will be resolved when:

(a) the administration
and faculty of each high school have

given the problem of time-wasting by students their full

attention and have decided on specific steps to be taken

to correct the problem;

(b) sufficient space, equipment and materials to properly
house 40'L of tho studentbody at any one time has been
provided for the library or media center and the
supplemental sports and recreational areas;

(c) an independent group or committee made up of parents,
non-parents, and educators from other schools can enter
unannounced any one of the high schools in the Juneau
region in turn and find students meaningfully involved.
in regular class work and in many supplemental activities
without observing evidence of time-wasting by the students.

Criticality: This need is judged to be EXTREMELY CRITICAL (1).

Time frame: This need should be resolved prior to January 1, 1974.

2. NEEDS OF SLOW LEARNERS

Learner need: Slow learners have special needs to be met.

Target Population: All students who are slower than the average
in grades K-12.

Criteria: This need will be resolved when:

(a) a special program with carefully designed learning materials
for slow learners has been developed and is in operation
in all elementary and secondary schools in the Juneau
region;

(b) teachers have individualized and personalized their
teaching so the slow learners can proceed at their own
best pace;

(c) all teachers have been provided with in-service training
to assist them in meeting the special needs of slow
learners;
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3, EXTRA-CURRI'CULAR ACTIVITIES

Learner IDtQA: Students need varied and woe-I:while activities
Outside ;tiNe classroom.

yarAet populatIn: All students, K-12, and even many of the adults,

Criteria: This need will be resolved when:

(a) every school in the Juneau region has a full-ecale, organized
extra-curricular program for after-school and evenings,
Saturdays, and during the summer vacation period;

(b) the program focuses upon recreation and sports, art and
drama, and clubs to promote hobbies and avocational
interests;

(c) elementary and secondary teachers regularly offer "quest
groups" and "mini-courses" as part of the extra-
curricular program;

(d) more and better facilities have been constructed to house
such a varied activity program;

(e) at least 90% of the students, parents, teachers, and
administrators randomly surveyed have judged the extra-
curricular program to be "usually successful" or "very
successful."

Criticality: This need is considered to be EXTREMELY CRITICAL (1).

Time frame: This need should be resolved prior to June 1, 1974.

4. ACCESS TO LIBRARIES AND COOD SCHOOL FACILITIES

Learner need: Students should have access to adequate library
services and to study and learn in good school buildings and
facilities.

Target,population: All students, K-12.

Criteria: This need will be resolved when:

(a) the school administration has established minimum standards
of excellence for school buildings and facilities and all
buildings below minimum standards have been brought up to
or above the standard;

(b) every school has a library or media center and every
library has been updated and expanded to the point where
they meet the standards suggested by the American
Association of School Libraries;

(c) every school has adequate sports and recreational
facilities as judged by a committee'of parents, Leachers,
administrators ;Ind studenrs;
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(d) every school has adequate facilities, equipment, and
materials for special education, counseling and guldnnce,
and other special student services as judged by a committee
of parents, regular teachers, counselors, special education
teachers, and administrators.

Criticality: This need is judged to be EXTREMELY CRITICAL (1).

Time frame: This need should be resolved prior to June 1, 1976.

5. LIFE-INVOLVEMENT EDUCATION

Learner need: Students need a relevant education geared to present-
day conditions which involve the students in life rather than merely
telling them about life.

Target_population: All students, K-12.

Criteria: This need will be resolved when:

(a) a program of life-involvement education has been carefully
prepared and introduced into all elementary and
secondary schools;

(b) this program emphasizes first-hand, sensory experience
and vicarious experience instead of giving students pre-
digested, verbal or written bits of information;

(c) all teachers have received in-service training in the
philosophy and techniques of life-involvement education;

(d) at least 90% of parents, teachers, administrators, and
students have expressed satisfaction with the life-
involvement program offered by the school.

Criticality: This need is considered to be CRITICAL (2).

Time frame: This need should be resolved prior to June 1, 1974.

'6. ASSISTANCE IN SOLVING SOCIAL" AND PSYCHOLOGICAL-TYPE PROBLEMS

Learner need: Students with social and psychological-type problems
need professional assistance in solving these problems.
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parmsm011512111 All students,with problems of a social or
psychological nature.

Criteria: This need will be resolved when:

(a) the current program of social and psychological services
has been expanded and upgraded to the point of professional
adequacy as determined by a committee of parents, regular
teachers, counselors and social workers, and administrators;

(b) counselors and social workers have assisted the regular
teachers to better understand the young people and their
personal problems and to render empathic assistance to
young people in solving some of these problems; 1

(c) counselors and social workers regularly involve parents in
the solution to social and psychological problems
encountered by their children;

(d) all of the students have been made aware of the services
offered by counselors and social workers;

(e) there has been a substantial increase (50% or more) in
the number of students who actually avail themselves of
the services of the counselors and social workers.

Criticality: This need is judged to be CRITICAL (2).

Time frame: This need should be resolved prior to June 1, 1974.

7. POSITIVE SELF-IMAGE

Learner need: Students need to learn about themselves and to acquire
a positive self-image.

Target population: All students, K-12, but especially those students
who are slow learners and those students who are natives.

Criteria: This need will be resolved when:

(a) a program has been developed to assist the students to
develop a better self-image;

(b) this program has been coordinated with parallel programs
to assist slow learners and native children;
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(c) the insights gained from federally-funded programs to help
the culturally deprived to acquire a bettor self-image
have been incorporated into the local self-image
development program;

(d) at least 80% of the parents, teachers, and administrators
believe that the school's program to develop self-image
is very successful or usually successful.

CriticiaL.tx: This need is considered to be CRITICAL (2).

Time frame: This need should bo resolved prior to June 1, 1975.

8. LEARN WITH COMPETENT TEACHERS (PART I)

Learner need: Students need to learn with teachers who are dedicated,
well-informed, up-to-date, enthusiastic, personable, and competent
(part 1).

Target population: all students, K-12.

Criteria: This need (part 1.) will be resolved when:

(a) new and needful teachers receive help and supervision from
principals and supervisors on a regular, continuing basis;

(b) teachers and administrators are evaluated fairly on a
regular, continuing basis;

(c) no teacher has been given tenure without careful and
thorough screening for both instructional competency and
good rapport with students;

(d) teachers and administrators, who are inadequate as judged
by a committee of administrators and tenured teachers
have been replaced;

(e) there has been a reduction of at least 75% in the number
of complaint's about teachers from students or their
parents.

Criticality: This need is judged co be CRITICAL (2).

Time frame: This need should be resolved prior to June 1, 1975.
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9. VOCATIONAL EDUCATION AND VOCATIONAL GUIDANCE

Learner need: Students need to gain appropriate job skills, to 'so
know about various occupational opportunities, and to be provided with
adequate vocational guidance.

Target_pgulation: All students, K-12.

Criteria: This need will be resolved when:

(a) the present program of vocational education has been
expanded to serve nearly all students;

(b) this program has been upgraded and made more varied in
accordance with job skills needed in the Juneau region and
in Alaska;

(c) at least 957. of high-school seniors have completed at
least one course in vocational education;

(d) the vocational education program of the school has been
judged "very successful" or "usually successful" by a
random sample of at least 807. of parents, regular teachers,
vocational education teachers, administrators, and high-
school seniors.

Criticality: This need is judged to be CRITICAL (2).

Time frame: This need should be resolved prior to June 1, 1976.

10. HEALTH HABITS AND NUTRITIONALLY-BALANCED DIET

Learner need: Students need to learn good health habits and to eat
a nutritionally-balanced diet.

Target population: All students, but especially those from poor
culturally deprived homes.

Criteria: This need will be resolved when:

(a) all primary-grade elementary-school teachers have a
supplemental daily program to reinforce proper health
habits in the young children;

(b) all students receive school lunch even though the lunch
must be given free or at reduced rates for many
children;

(c) the school-lunch supervisors have enriched the school
lunch to supply the nutrients lacking in the regular home
diets of children from poor and culturally-deprived
homes;
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(d) a committee of parents, teachers, administrators, school»
lunch supervisors, and doctorn have indicated satisfaction
with the school's health program and the schools hot-
lunch program.

Criticality: This need is judged to be IMPORTANT (3).

Time frame: This need should be resolved prior to June 1, 1973.

11. ASSOCIATE WITH EFFICIENT SCHOOL EMPLOYEES

Learner need: Students need to associate with efficient school
employees who can also serve as good adult models. (Teachbrs ore
school employees but have been included in a separate learner need.)

Target population: .A11 students, K-12.

Criteria: This need will be resolved when:

(a) the responsibilities and role-expectations of all
school employees (resource personnel, teacher aides,
secretaries, school-lunch workers, custodians, etc.)
have been defined in written form;

(b) all school employees are supervised regularly and
continuously;

(c) all school employees are evaluated regularly in a fair
and understandable manner and the principle of
accountability has been made an essential factor for
continued employment;

(d) one of the major parts of such an evaluation was the
determination of whether the school employee could be
considered as being a desirable adult model with whom
the students might properly identify.

Criticality: This need is judged to be IMPORTANT.

Time frame: This need should be resolved prior to September 1, 1973.

12. NEEDS OF TRANSFER STUDENTS

Learner need: Elementary-school students who transfer to other schools
in the region and sixth-grade students who advance from the elementary
school to the secondary school need to adjust readily and smoothly
to the new school situation.
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Brut...mutation: All sixth graders and all elementary school
students who move to another school.

Criteria: This need will be resolved when:

(a) curricular programs in the elementary schools across the
region have been fairly well standardized;

(b) curricular programs in the elementary schools have been
closely articulated with the subjects offered in the
secondary schools;

(c) a common core of concepts and basic skills have been
identified which all elementary school students should
understand and acquire prior to their promotion'to seventh
grade;

(d) the non-standardized experimental programs in each
elementary school are not excused from the requirement to
teach the common core of concepts and basic skills.

Criticality: This need is considered to be IMPORTANT (3).

Ttme frame: This need should be resolved prior to June 1, 1974.

13. CULTURAL HERITAGE Or PEOPLE FROM MANY LANDS

Learner need: Students need to learn about and to appreciate their
own cultural heritage and the cultural heritage of other peoples.

Target population: All students, K-12.

Criteria: This need will be resolved when:

(a) social studies supervisors have led the way to a
modification of the present social studies curriculum so
that many more opportunities have been provided, both at
the elementary and secondary levels, to learn about the
different Alaskan native cultures, about the dominent
American culture, about minority American cultures, and
about various world cultures;

(b) school library collections in the areas of history,
anthropology,, etc., especially where the materials
relate to Alaskan and American peoples, have been en-
larged at least 100%;

(c) appropriate teaching materials have been provided to the
elementary and secondary school teachers involved in the
teaching of social studies;
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(d) a committee of parents, social studies teachers,
administrators, university specialists, and students have
expressed their satisfaction with the social studies
program.

Criticality: This need is judged to be IMPORTANT (3).

Time frame: This need should be resolved prior to June 1, 1974.

14, RESPECT FOR AUTHORITY AND FOR THE RIGHTS OF OTHERS

Learner need: Students need to learn respect for authority and
for the rights of others.

Target population: All students, K-12, especially those who have
not yet learned to respect authority and the rights of others.

Criteria: This need will be resolved when:

(a) an effort has been made in social studies to help
students understand the principles of a democratic society
which provide for "rule by law:"

(b) an effort has also been made with the full cooperation
of the radio and the press to convince parents of the need
to teach their children to respect authority and the
rights of others;

(c) the school administration is willing and able to punish
and/or suspend the students who break school rules and
disregard the rights of others;

(d) the police and the courts are willing and able to punish
students who break the laws of the land;

(e) there has been at least a 507. decrease in student
vandalism, school disruption, fights at school, and
other visabte evidences of hostility.

Criticality: This need is considered to be IMPORTANT (3).

Time frame: This need should be resolved prior to June 1, 1974;
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15. MORAL AND ETHICAL VALUES

Learner need: Students need to develop moral and ethical values.

Target_papulation.: All students, K-12.

Criteria: This need will be resolved when:

(a) each school faculty has discussed the question of
which moral and ethical values should be deliberately
taught in school and have answered the question as
best they can;

(b) these moral and ethical values are taught in the social
studies program in imaginative ways and are
enthusiastically reinforced by all teachers;

(c) value-conflicts are also made a part of the curriculum
of the social studies and attempts have been made to
clarify these conflicts for the students with due
respect for differences in pointsof-view;

(d) there has been a decrease (at least 10% per year) in
the number of incidents of student.cheating and student..
stealing and an increase (at least 50%) in the number
of students participating regularly in school.

communication betterment projects.

Criticality! This need is judged to be IMPORTANT (3).

Time frame: This need should be resotved prior to June 1, 1974.

16. NEEDS OF GIFTED STUDENTS

Learner need: Gifted students have special needs to be met.

Target population: all students who are very talented or gifted.

Criteria: This need will be resolved when:

(a) a special program for the gifted students has been
introduced into all of the elementary and secondary
schools of the Juneau region;

(b) this program frees the gifted students from
traditional graduation requirements and permits them
to study both independently of other students and
in greater depth than other students for at least
part of the school day;



(c) advanced placement classes have been added to the
high school curriculum whereby gifted students may
earn college credit while still in high school'

(d) a committee composed of gifted students, teachers,
administrators, and parents of gifted students have
evaluated the school's program for the gifted and
find it to be successful.

Criticality: This need is considered to bo IMPORTANT (3).

Time frame; This need should be resolved prior to Juno 1, 1974.

17. NEEDS OF EMOTIONALLY-DISTURBED STUDENTS

Learner needs Emotionally -disturbed students have special needs
to be met.

Target populations All students who have been classified as
"emotionally disturbed."

Criteria: This need will be resolved when:

(a) extra facilities have been added to the on-going
special education programs to provide adequate service
to all of the students who are classified as
"emotionally disturbed;"

(b) in-service training has been provided the regular
teachers who must continue working with the mildly
emotionally disturbed youngsters left in their charge;

(c) a committee of parents of emotionally-disturbed
children, teachers of emotionally-disturbed children,
special-education supervisors, and school administrators
have evaluated the program for the -notionally
disturbed and find it to be successful.

Criticality: This need is judged to be IMPORTANT (3).

Time framer This need should be resolved prior to June 1, 1975.
(However, students should be identified and programs planned
prior to December 31, 1973.)
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18. RESPONSIBILITY, DISCIPLINE, AND SELF-CONTROL

Learner need: Students need to learn responsibility, discipline,
and self-control.

Target population: All students, KI2, but especially the
immature, the roudy, and the irresponsible.

Criteria: This need will be resolved when:

(a) teachers have been given adequate supervision and help
in ways to in,erest students an0 to discipline them
in a kindly but firm manner;

(b) there has been a cooperative effort between the school
and the community to provide better recreational
facilities and more worthwhile spare -time activities
for young people;

(c) the extra-curricular program of the schools has been
expanded and the improved vocational-education and
life-involvement education programs proposed by the
Needs Assessment Committee have been adopted and
funded;

(d) a poll of teachers and students reveals thaCat least
807. believe that school disciplinary procedures are
"very successful" or "usually successful."

Criticality: This need is judged to be IMPORTANT (3).

Time frame: This need should be resolved prior to June 1, 1975.

19. LEARN WITH COMPETENT TEACHERS (PART II)

Learner need: Students need to learn under teachers who are
dedicated, well-informed, up-to-date, enthusiastic, personable,
and competent (part 2).

Target population: All students, K-12.

Criteria: This need (part 2) will be resolved when:

(a) the present in-service training program for teachers
has been up-dated and expanded and made regular and
continuous;
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(b) this program has been coordinated with districtelovol
plans to undertake new programs or to launch an all-
out drivo to resolve particular problems;

(c) this program has been'tied cloiely to the supervision
of teachers by principals and supervisors to help
reinforce and supplement the suggestions given and to
give teachers the opportunity to develop and practice
now skills;

(d) very school has a reasonably adequate professional
library for the teachers;

(e) at least 757. of the teachers, when surveyed, indicate
that they are pleased and satisfied with the in-service
training program;

(f) no more than 10% of the teachers are absent at any one
in-service meeting and none of the teachers are regularly
absent from such meetings.

Criticalitxr This need is considered to bo IMPORTANT (3).

Time frames This need should be resolved prior to June 1, 1973.

20. OPTIMUN LEARNING CONDITIONS

Learner need: Students need to study under optimum learning
conditions in effective school programs which have been carefully
planned and properly executed and which utilize adequate
supportive supplies and materials.

Inuljapalatim: All students, K-12.

Criteria: This need will be resolved when:

(a) a comprehensive five-year plan or an overall long-
range plan for Juneau region schools has been adopted
with vide community support;

(b) budgeting procedures have been modified so that the
long-range plan can be executed with assurance that
the necessary funds will be provided on schedule;

(c) ordering procedures for materials acquisition have
Adequately anticipated the time needed for shipping
and have provided sufficient materials and supplies
for the entire school year;

52



(d) no schools are,forced to operate on double sessions.

Criticality: This need is considered to be IMPORTANT (3).

Time frame: This need should be resolved prior to Juno 1, 1975.
(-However, better acquision procedures and more adequate funding
for supplies and equipment should be providod prior to Juno 1,
1973.)

21. NEEDS OF 1MRRIED STUDENTS

Learner need: Married students in the high schools have special
needs to be met.

Target population: All married young people of school-age.

Criteria: This need will be resolved when:

(a) the high schools have provided special accomodations
in programing and scheduling to married students to
encourage them to remain in school until graduation;

(b) the guidance services of the school have accepted the
challenge of assisting these young marrieds to accept
the new role with its additional responsibilities and
to remain in school working towards graduation;

(c) the schools have arranged a special social program for
young marrieds which recognizes their special circumstances
and needs;

(d) there is a regular decrease (at least 10% per year for
five years) in the number of married students who
discontinue school.

Criticality: This need is considered to be IMPORTANT (3).

Time frames This need should be resolved prior to September 1, 1977.
(However, criteria a, b, and c, should be resolved prior to
September 1, 1973.)

22. ENVIRONMENT OF MUTUAL TRUST BETWEEN EDUCATORS AND PUBLIC

Learner need: Students need to learn in an environment of mutual
trust and acceptance between teachers, administrators, parents,
and the general public.
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Target: populations All students, K-12

Criteria: This need will be resolved when:

(a) a school public relations program has been initiated
with someone in the district office having been assigned
the'primary responsibility for over seeing the 'program

(b) the introduction of new and innovative programs and/or
the requests for additional funding have been proceeded
with intensive public - relations efforts to openly and
sincerely present the case for the new programs or the
reasons for additional funding

(c) At least 80% of a random sample of educators, parents,
and other citizens have expressed the belief that the
schools are usually successful or very successful
in getting the public to understand school matters
and problems

(d) there has been a significant increase (25% or more)
in the participation shown by parents and citizens
in the school sponsored activities

(e) 90% of the new and innovative programs recommended
by the Needs Assessment Committee have been successfully
introduced into the schools of the Juneau region and
have been adequately funded.

Criticality: This need is considered to be IMPORTANT (3).

Time Frame: This need should be resolved prior to September 1, 1977.
(however, criteria a and b should be resolved prior to September 1, 1973.)



1. Figure 1, Validated Learner Noods with indicated Criticality
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III. A SUMMARY OF EDUCATIONAL NEEDS OF SELECTED ETHNIC GROUPS

A. NEEDS OF THE ESKIMO OF THE SEWARD PENNINSULA

Using the concerns identified in the opinion studies and any other con-
corns identified by members of the Eskimo Needs Assessment Committee of
the Seward Penninsula a level of criticality was established for their indi-
vidual consideration. As each concern was considered and analysed, those
which were found to represent valid educational needs were carefully de-
fined in terms of the foregoing criteria. A listing of these needs for the
Seward Penninsula Eskimos is presented in the remaining part of this chapter.

I. MAI-ENGLISH COMMUNICATION SKILLS'

124:1121:_ang: Students neod Wlearn'oral-English communication
skills.

jarciet.yzIWUJo4: All Eskimo students, K -12.

Criteria: This need will be resolved whet):

(a) a special program designed to teach orallEnglish com-
munication skills in all elementary and secondary
ohcols which enroll sizeable numbers of Eskimo
students has been developed and is In operation;

(b) this program makes use of the suggestions of the
committee plus others that have been made by various
experts in teaching English as a Second Laiiguaye and
exports in developing effective Bilingual Instruc-
tional Programs;

(c) supplemental programs using the bilingual approach
have been Investigated and the most effective one
considered for full-scale adoption;

(d) a committee of parents of slow learners, teachers and
administrators have evaluated the program for the slow

learners and have expressed the judgement that the slow

learners are proceeding effectively within the limits of

their capabilities;

(e) this same committee has indicated that they believe the

slow learners are well accepted by their teachers and peers.

Criticality: This need is considered to be EXTREMELY CRITICAL (1).

Time frame: This need should be resolved prior to June 1, 1974.

56



(d) a commilleo of parents, teachers, administrators,
and students has evaluated the progrnm for teach-
ing oral-English communication skills and has
judged it to be "very successful" or "usually
successful."

Criticality: Thls need is considered to.be EXTREMELY CRITICAL (I).

Time Frame: This need should be resolved prior to June 30, 1974.

2. DRUGS AND DRUG ABUSE

Learner Need: Students need to be Informed about drugs, espec-
ially alcohol and tobacco, along with supplemental
stimulating activities to make alcohol and other
drugs toss necessary for the full enjoyment of life.

Target poouialio: All Eskimo students, K-12.

Criteria: This need will be resolved when:

(a) a program of alcohol, tobacco, and drug education
has been established in all schools with fairly large
numbers of Eskimo students at both the elementary and
secondary levels;

tbi this program makes use of the suggestions offered by
the committee and other suggestions given by experts
in drug education;

ici a committee of parents, teachers, administrators, and
students has evaluated this program and has found it
to be successful; .

(di the usage of alcohol and tobacco by the students has
declined at least 25% as judged by an actual count of
the number of disciplinary cases attributed to smoking
at school, to students being intoxicated while in
school, or to students remaining away from school for
alcohol-related reasons.

Criticality: This need Is Judged to be CRITICAL (2).

Time Frame: This need should be resolved before June 30, 1973.

3. POSITIVE SELF-IMAGE

Learner Need: Students need to learn about themselves and to acquire
a positive self-image.

Target Population: All Eskimo students, K-11, and even adults.
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Criterl: This need will be resolved when:

(a) a program, related to similar efforts to teach about
tho cullurn1 heritage of the Eskimos and to raise the
level of school achievement for native students, has
been adopted lo assist Eskimo students lo develop
pride in themselves and feelings of self-respect and
self-esteem;

Ibi teachers of Eskimo students have received in-service
training in suitable ways to help those students to
acquire a positive soif- image;

ict a comrni 'too of parents, teachers, administrators, and
students has evaluated the results of this program and
has judged it to be successful by using the criterion
of a significant decrease in the number of incidents
of negative behaviors on the part of the Eskimo students
and the criteria of a significant increase in thd willing-
ness of Eskimo students to set and achieve self-determined
goals, a significant increase in the number of students
achieving more scholastic success, and a significant
improvement in the rapport between students and teachers
and between students and their classmates.

Criticality: This need is considered to be CRITICAL (2).

Time Frame: This need should be resolved prior to June 30, 1974.

4. BASIC READING SKILLS

Lear or Need: Students need to learn basic reading skills In the
the English language.

Target Population: All Eskimo students, K-12.

Criteria: This need wilt be resolved when:

la) the reading program has undergone some careful inves-
tigation and study to improve its effectiveness;

(b) the suggestions of the committee and of experts in
reading instruction have been considered and possibly
adopted;

(c) the reading program has been closely correlated with
the oral-English program;

id/ test norms in reading for'Alaska native students have
been identified and Eskimo students are reading up to
these norms for their grade-level;

(e1 a committee of parents, teachers, administrators, and
students has evaluated the reading program and has
found it to be successful.
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Criticoilly: ibis need is judged io bu CRITICAL (2).

Time 1rnmo: this need should be resolved prior to Juno 30, 1974.

5. PROGRESS TOWARDS MAXIMUM POTENTIAL AT INDIVIDUAL RATES

Learner Need: Students need lo achieve up to the maximum limits of
their individual potentlol and to profess towards this
gout at their own individual rates.

Tartlet Population: Ali Eskimo students, K-12,

czalrig: This need will be resolved when:

(a) a program has been adopted which permits Eskimo students
to progress toward academic goals, many of which hove
been self-selected, at rates which are comfortable for
them;

(b) suitable equipment and instructional materials have been
provided for all teachers involved in the program;

lc) in-service instruction has been given to all teachers
involved in the program;

(d) 0 committee of parents, teachers, administrators, and
students has evaluated the program and has judged it
to be successful.

Criticality: This need is considered to be CRITICAL (2).

Time Frame: This need should be resolved prior to June 30, 1975.

6. OCCUPATIONAL (JOB) SKILLS

Learner Need: Students need to gain suitable and saleable job skills.

Target eapuLLIWILI: All Eskimo students, grades 5 - 12, and even some
adults.

Criteria: This need will be resolved when:

(a) the current vocational education programs offered by
Delta Regional High School and by other secondary
schools with large numbers of Eskimo students have
been greatly expanded and improved;

(b) all Eskimo students have at least one saleable job
skill upon graduation from high school;

(c) the vocational education program includes vocational
guidance, vocational aptitude testing, and vocational
information for all Eskimo students;
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(d) a comillee of parents, vocational educational teachers,
administrators, and students has evaluated the expanded
vocational education program and has found it to be
succ.essfui.

Cr:Ilisallist: Chia need la judged lo be CRITICAL (2).

Time Frame: This need should be resotved prior to Juno 30; 1977.

(However, some progress should bo mode in resolving
this need prior to June 30, 1975. At least 10% more
Eskimo graduates should have been able to find suit-
able employment by this earlier date over the present
employment rate.)

'7. CULTURAL HERITAGE OF THE ESKIMOS

1.12Lper.11.93.4: Students need to, learn about their culturahheritage.

.111:19111229121(1n: All Eskimo students, K-121 and even adults.

CrI : This need will be resolved when:

la) a program to teach all Eskimo students about their own
cultural heritage has been developed and adequately
funded;

(b) this program makes use of the suggestions of the com-
mittee plus others, especially those from the expert-
mental programs already developed by SOS and BtA;

(c) an attempt has been made to teach the traditional hunt-
ing and survival skills In a systematic way on a
voluntary basis to Eskimo students;

(d) a committee of parents, teachers, administrators, and
students has evaluated the new program to teach about
Eskimo history and culture and has found it to be
successful.

Criticality: This need is judged to be IMPORTANT (3).

Time Frame: This need should be resolved prior to June 30, 1974:

8. PLANNING SKILLS AND LEADERSHIP ABILITY

Learner Need: Students need to gain planning skills and to develop
leadership ability.

Target Population: All Eskimo students, K-12, but especially those
who are fairly gifted.

Criteria: This need will be resolved when:
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(a) a program aimed at developing planning skills and
leadership ability In the Eskimo students has been
established In all schools with reasonably large
numbers of Eskimo youngsters;

(b) a supplemental program aimed at getting more Eskimo
high-school graduates accepted at different colleges
and universities, providing them with scholarshipd,
counseling, etc., and generally helping them to succeed
and not drop out of college study has been established
in all secondary schools with reasonably large numbers
of Eskimo students;

(c) a corn; Hoe of parents, teachers, administrators, and
students has evaluated these two programs and found
them to be successful.

Criticality: This need Is considered to be IMPORTANT (3),i

Time Frame: This need should be resolved prior to June 30, 1974.

9. ENVIRONMENT OF MUTUAL TRUST AND HELPING TO MAKE SCHOOL POLICIES.

'Learner t4eet: Students need to study and learn In an environ-
ment of mutual trust, cooperation, and support
between teachers, administrators, parents, and
the general public. Students also need to be
involved in making or changing school policies.

Target Population,: All students, K-12, for the first part of the
need. And possibly 5th through 12th grade
students for the second part.

Criteria: This need will be resolved when:

(a) a cooperative study has been made Jointly by school
administrators and community leaders of the possible
ways to Involve the community in the schools and the
schools th the community;

(b) this study has been used to encourage more direct in-
volvement of students, teachers, and administrators in
the local communities and more direct involvement of
students, parents, interested citizens, and community
leaders In the local school's);

(c) a committee of students, parents, citizens, community
leaders, teachers, and school administrators has
evaluated the efforts to encourage such general inter-
action and involvement and has judged the results to
be satisfactory,
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Criticality: This need Is considered to be IMPORTANT (31,

Time Frame: This need should be resolved prior to Juno 30, 1974,

10, ADVANCED SCIENCE CONCEPTS

Learner Need; Students need to learn advanced science concepts.

Target Population: Eskimo students in grades 5 - 12, but especially
the high-school students.

This need will be resolved when:

(a) the high-school science curriculum for Eskimo students
has been broadened, up-dated, and improved;

(b) high-school science laboratories have been enlarged
and provided with modern facilities and equipment;

(c) up -to -date science text books and supplemental science
materials have been provided for the high-school
students;

(d) up-to-date demonstration science equipment (Including
visual aids) have been provided for the high-school
science teachers;

(e) the science curriculum of the village elementary
schools (intermediate level) has been up- graded and
many early experiences provided to Eskimo students in
using a problem solving (scientific) approach;

(f) a committee of parents, high-school science teachers,
upper-grade elementary-school teachers, school admin-
istrators, and students has evaluated the new science
program and has found it to be successful.

Criticality: This need is judged to be IMPORTANT (31.

Time Frame: This need should be resolved prior to June 30, 1974.

II. RESPONSIBILITY AND RESPECT FOR RIGHTS OF OTHERS

Learner Need: Students need to learn responsibility and respect
for the rights of others.

Target Population: All Eskimo students, K-12.

Criteria: This need will be resolved when:

(a) school and community have met together and planned
ways in which Eskimo youngsters might be taught to
be more responsible and lo show more respect for
the rights of others;
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(b) the percentage of Eskimo graduates from high school
who have made successful adjustments to life in urban
aroas or to life in rural, native areas has increased
by at least 25%

(c) the'percentage of Eskimo students who drop out of school
decreases by at least 25%.

(d) the attitudes of students toward work assignments,
school, home, family, etc. (in the opinion of at
least 75% of parents, teachers, and school administrators
when surveyed) have shown significant improvement.

Criticality: This need is considered to br IMPORTANT (3).

TiMe Frame: This need shoUld be resolved prior to June 30, 1975.
(However, some progress in resolving this should be made prior 6 June.
30, 1973.)



Figure 1 . Validated Learner Needs with Indicnted Criticality and Target
Dates (or the Aleuts of Kodiak

2.

Validated Needs

Achieving Optimum Learning Conditions
(Part 1--Adequate Space and Proper
Facilities).

Achieving Optimum Learning Conditions
(Part 2--Knowledgeable and Efficient
Teachers).

Extremely Critical

3. [Learning About the Cultural Heritage.

4. [Acquiring and Maintaining Physical Fitness.

5. Encouraging Student Involvement in School[
and Community Affairs.

,AllowingAllowing Students to Progress at Their
Own Individual Rates.

CHO al I I

Critical .1
Critical

Critical

I

Crit teal

7.
'Fostering Good Use of the Students' Free

Time,

8, Developing Oral-English Communication
Skills.

Important >,1

. Cultivating So.Aal and Avocational Skills
and Interests.

Important

Important

10. Improving Relationships Among Students of
Different Racial and Cultural Backgrounds,

11. Motivating Students to Stay'In School Until
Graduation.
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B. NEEDS OF THE ALEUTS OF KODIAK

Using the concerns identified in the various opinion studies
for the Aleutes and any other concerns identified by members of the
Aleuts of Kodiak Needs Assessment Committee, a level of criticality was
established for their individual consideration. As each concern was
considered and analyzed, those which were found to represent balid
educational needs were carefully defined in terms of the previously
specified criteria. A listing of these needs for the Aleuts of Kodiak
is presented in the following few pages.
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1 ACHIEVING OPTIMUM LEARNING CONDITIONS (Part OneADEQUATE
SPACE AND PROPER FACILITIES).

Learner need: Students need to study under optimum learning conditions with
teachers who are knowledgeable and efficient, who use up-to-date
methods and materials, and who have access to adequate space
and proper facilities (part 1).

Target population: MI students, K-12,

Criteria: This need (part 1) will be resolved when (a) the available school space
per student at the high school in Kodiak has been doulded (aPproxi-
mately 35 square feet per pupil); (b) the number of students per
teacher In any school does not exceed 30 students; (c) facilities in
all schools for libraries, lunchrooms, multipurpose rooms, and
covered play areas have been provided or improved if already
provided; (d) the science laboratory and gymnasium at the high
school in Kodiak have been improved and enlarged; (a) the heating
equipment in all schools has been improved to the point of ade-
quacy.

Criticality: This need (part 1) is Judged to be EXTREMELY CRITICAL (1).

Time frame: This need (part 1) should be resolved prior to September 1, 1974.
(However, the lunch room at Larsen Bay should be improved
immediately if at all possible.)

2. ACHIEVING OPTIMUM LEARNING CONDITIONS (Part TwoKNOWLEDGE-
ABLE AND EFFICIENT TEACHERS)

ti Learner need: Students need to study under optimum learning conditions with
teachers who are knowledgeable and efficient, who use up-to-date
methods and materials, and who have access to adequate space
and proper facilities (part 2).

Target population: All students, K-12.

Criteria: This need (part 2) will be resolved when (a) there has been at least
a 25% decrease in the rate of teacher turnover; (b) long-term
teachers have received additional in-service training to help them
he more successful as teachers; (c) higher standards of appro-
priate teacher behavior (Including dress standards) have been
defined and enforced; (d) the number of incidents of teachers
coming to school under the influence of alcohol has been reduced
to vero for a full school-year period; (e) least.80% of the
students and their parents, when polled, have indicated a favor-
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able opinion regarding the nature of the teachers' personal
behaviors and the manner in which they discharge their teaching
responsibilities.

Criticality: This need is considered to be CRITICAL (2).

Time frame: This need should be resolved prior to Juno 30, 1974.

3. LEARNING ABOUT THE CULTURAL HERITAGE.

Learner need: Aleut students need to learn about their own cultural heritage,
to acquire traditional native skills, and to take pride in the
accomplishments of their ancestors.

Target e$E1.dation: All Aleut native students, K-12.

Criteria: This need will be resolved when (a) a major, full-scale program has
been developed to teach the native Aleut students about their
cultural heritage; (b) appropriate teaching materials have been
provided and the teachers have been trained to teach about the
Aleut culture; (c) at least 80% of the native students have been
able to describe (written or orally, depending on grade-level)
the customs of their ancestors related to religions, superstitions,
art, language, foods, dances, songs, history, crafts, tools,
family structure, social structure, traditions, mythology, genea-
logy, hunting and survival skills, dress, ceremonial costumes,
health practices, transportation, economy, petroglyphics, games,
recreation, and housing; (d) a program for bilingual education has
been established in all of the elementary schools.

Criticality: This need is judged to be CRITICAL (2).

Time frame: This need should be resolved prior to June 30, 1974.
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4, ACQUIRING AND MAINTAINING PHYSICAL VITNI1SS,

(Alamo or need: Students timed to acquire and maintain physical fitness,

Target population: All students, K-12.

Criteria: This need will be resolved when (a) physical education is a regular
part of the school curriculum, both elementary and secondary;
(h) ailequate facilities and equipment have been provided for
the physical education program OH Judge Al by a committee of
parents, teachers, administrators, and students; (c) all of
the teachers who are involved in the physical education program
have received in-service training in methods and procedures of
physical education; (d) all students except those excused for good
reasons participate daily in the physical education program of
the school.

Criticalitu This need is considered to be CRITICAL (2),

Time frame: This need should be resolved prior to June 30, 1974.

S. ENCOURAGING STUDENT INVOLVEMENT IN SCHOOL AND COMMUNITY
AFFAIRS

Learner need: Students need to participate actively in both school and com-
munity affairs.

Target population: All students, grade 5 through grade 12.

Criteria: This need will be resolved when (a) the schools provide for.ade-
quate measures of student opinion and for the meaningful involve-
ment of the students in school affairs in the opinion of a committee
comprised of parents, teachers, administrators, and students:
(b) the schools also provide for some active student participation
in community affairs, the adequacy of which is Judged by this same
committee; (c) local school boards have one student member who
has voting power; (d) a similar but less extensive program which
encourages student participation in school and community affairs
has also been provided for the fifth and sixth graders.

Criticality: This need is Judged to be CRITICAL (2).

Time frame: This need should be resolved prior to June 3U, 1974.
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6, ALLOWING STUDENTS TO PROGRESS AT THEIR OWN INDIVIDUAL
RATES,

Learnur need: Students need to progress in school ill their own individual
rates.

Tarttc.1: po)ulation: All students, K-12.

Criteria: This need will be resolved when (a) all students, both elementary
and tie c °lta r y are allowed to progress in school at their own indi-
vidual rates; (b) all teachers have completed in-service training
programs which helps them to understand indivick differences in
children and helps them to make allowances for these differences
in their instruction (c) proper materials and equipment to help
students study somewhat independently of the teacher have been
provided for every teacher; (d) a supplemental diagnostic and
prescriptive program has been established to assist the teachers
in evaluating the students' needs and to recommend the steps which
the students should take to satisfy those needs; (e) a committee
of parents, teachers, administrators, and students have evaluated
the individualized teaching-learning program of the school and
have Judged it to be successful.

Criticality: This need is judged to be CRITICAL (2).

Time frame: This need should be resolved prior to June 30, 1975.

7. FOSTERING GOOD USE OF THE STUDENTS' FREE TIME.

Learner need: Students need to make good use of their free time during
after-school and evening hours.

Target population: All high-school students, especially the boarding students,

Criteria: This need will be resolved when (a) expanded recreational and
sports facilities, both indoor and outdoor, have been added at
the Kodiak High School; (b) a spare-time activity program has
been established with teachers and interested adults employed
to supervise and assist the students during after-school and
evening hours; (c) all suitable school facilities are made avail-
able for the spare-time activity program including the gym
and library; (d) the number of incidents of students getting into
trouble or destroying school property have been reduced 50%
or more.

Criticality: This need Is judged to be IMPORTANT (3).

Time frame: This need should be resolved prior to June 30, 1973.



8. DEVIILOPINO ORAL-LiNGLISII COMMUNICATION

Learner need: Native students need to learn oral-English communication
skills, especially the skills of speaking and listening with
facility and comprehension.

Target population: Alt native Aleuters, K-12.

Criteria: This need will be resolved when (a) the school administrators and
teachers have carefully investigated the various ways in which
the skill of speaking English with facility and the skill of listening
with comprehension can be learned and practiced by the native
students; (b) the ideas and suggestions which the administrators
and teachers develop have been tried and improved upon; (c) oral
English, based on some type of linguistic approach, should he an
extensive part of the total school curriculum for native students,
especially in the elementary grades; (d) a committee of parents,
teachers, administrators, and students have evaluated the success
of the renewed efforts to teach oral English communication skills,
to the native youngsters and have Judged the efforts to be success-.
ful.

need is considered to be IMPORTANT (3).

Time frame: This need should be resolved prior to June 30, 1974.

9. CULTIVATING SOCIAL AND AVOCATIONAL SKILLS AND 'WI :RESTS.

Learner need: Studeins need to develop social ski is, avocational skills,
athletic skills, etc., through participation in varied and worthwhile
activities outside of the classroom.

Target population: All high-school students, especially the boarding students.

Criteria: This need will be resolved when (a) the extra-curricular activity
program for high school students is offered at least three times
per week; (b) at least 75% of all the students including the dorm
students participate in at least one of the extra-curricular
activities; (c) at least 80% of the parents, teachers, achninis-
traters, and students, when polio!, indicate that they believe
the extra-curricular program is "very successful" or "usually
successful.

Criticality: This need is considered to be IMPORTANT (3).

Time frame: This need should be resolved prior to June 30, 1974.
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10, IMPROVING ItIlLATIONSHIPS AMONG STUDLiNTS 01/
RACIAL AND CULTURAL BACKGROUNDS.

Learner need: Students need to learn to get along with others, to practice
tolerance, and to eliminate prejudice.

Target population: All students, K-12.

Crime_ This need will be resolved when (a) a suitable plan is devised to
teach tolerance for others as part of the school program and
to encourage the students from different races and groups to
mix with each other; (b) students are observed to mingle better
and to show less prejudice toward students from different races
and groups in the opinion of a committee of parents, teachers,
administrators, and student leaders; (c) there has been a reduc-
tion of at least 50% in the number of fights involving students
and other incidents of student aggression.

Criticality: This need is considered to be IMPORTANT (3).

Time frame: This need should be resolved prior to June 30, 1975.

11. MOTIVATING STUD1ENTS TO STAY IN SCHOOL UNTIL ORADUMI ON.

Learner need: Native students need to be motivated to stay in school until
graduation.

Target population: All Aleut native students, K-12.

Criteria; This need will be resolved when (a) a study has been completed
which would indicate why native students are continuing to drop
out of school; (b) the results of this study have been used to help
determine ways which would lower the drop-out rate; (c) all of
the other ten needs identified by this committee have been
resolved; (d) the actual drop-out rate of native students has
been reduced by at least 50%.

Criticality; This need is judged to be IMPORTANT (3).

Time frame: This need should be resolved prior to June 30, 1975.

71



FlOuro 1. Volidatod loornor Hoods with Indicated Criticality and Targot Datos
for the Alhobascon Indians, SW° of Alaska,

L.

:2.

3.

4.

Fruos and Alcohol Education
IYMFmwlmllwalwmImllwI1IiI.M.4N1AYINMol.IMaIMOO.1

Listening and Comprehension Skills

,Handicomed [earners Needs

5. LFomilY-Life and Sex Education

6.

7,

8.

9.

Readin Skills

[Writing Skills

Vocational Education and Guidance

[Motivate Students to Stay in School

Correct English Speaking Skills J

Consumer Education

[Library Research Skills

Creative Arts

14, 1 Responsible Behavior

Ex1111Xt
I

ExariaL____

Extumaiy I t I na_

F.).(1401eoly Crl t ical l

>I

fatr-2111211"1-1---)
Fv[romnLy 001

I

EXtremaly crLtilcai

Critical

Crittcal

CriticalI

Critical

Critical

Important

] Important

15. Community and School Involvement Onportant

16. Indian History and Culture

72

Importand

>1

197 1975V1976Y1971

Maximum time allowed until need
is resolved.



C. NEEDS OF THE ATHABASCANS

Using the concerns identified in the three opinion studies for this
ethnic group and any other concerns identified by members of the Athabascan
Needs Assessment Committee, a level of criticality was established for
'their individual consideration. As each concern was considered and analyzed,
those which were found to represent valid educational needs were carefully
defined in terms of the previously specified criteria. A listing of those
needs for the Athabascan Indians is presented in the following few pages.
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1, SOCIAL PROBLEM-SOLVING SKILLS AND TOLERANCE

learnuNeedk Students need to got along with others and
to solve the soclul problems occountored
when students of, different localitios and
cultures live together,

;IAL-cat2apaistion: All high school students, but.espec4-
ally the Athabascan Indian and othor
students who attond boarding high
'schools,

Crilerlal This need will be resolved when:

(al. teachers and school administrators have planned ways
to teach tolorancd and social problem-solving skins to
Indians and other students, especially those housed in
dormitories. . -

(b) Indian student leaders hove been encouraged to try to
resolve some of the social problems created by racial, cultu-
ral, social, and religious differences among the gatherings,
and other appropriate activities.

(c) special efforts have been made by all concerned to help
Indian youngsters, especially those from isolated, small
communities, to adapt socially to the boarding school or
other type of school situation and to succeed academically.

(d) at least 80% of the students, teachers and administrators
at each school have agreed that the situation has improved re-
markably and that they have been reasonably satisfied with the
efforts being made to teach tolerance and social problem-sol-
ving skills to the Indian students.

Criticality: This need is judged to be EXTREMELY CRITICAL.(I)

Time Frames This need should be resolved prior to June 30, 1974.

2. DRUGS AND ALCOHOL EDUCATION

Learner Need: Studehts need to be imformed about drugs
and drug abuse, especially about alcohol and the conse-
quences of alcohol abuse.

Target Population,: All Athabascan students, grades K-12.

Criteria: This need will be resolved when:

(a) drug and 'alcohol abuse programs have boon established
in all schools, elementary as well as secondary, which
unroll fulrly luruu nomburu of Alhabououn Indian ulodun10.
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1(b) the olemontery school teachers hove re olvod special

training from experts In drug and alcohol e,use education.

(cl the secondary school teachers selectee for this pro-

gram hove qualified themselves as experts it drug and al-

cohol abuse education.

(dl this program has been placed under the supervision of
an expert in drug and alcohol education.

(el at least .3.20% reduction has been obse ved in the num-
ber of incidents of student intoxication an student drug

usage, and in the number of problems attrib fed to student

useage of alcohol and other drugs.

Criticality: This need is Judged to be EXTREMELY ;RITICAL (1),

Time Frame: This need should be resolved prior tcliJune 30, 1974.

3. LISTENING AND COMPREHENSION SKILLS

Learner Need: Students need to gain skills
comprehending.

n listening and

Target Population: All Athabascan students, K-12, but es-
pecially those students in the early grades.

Criteria: This need will be resolved when:1

(a) a program has been established to encouiage the
systematic effort by all teachers to broadonithe real-life
experiences of the Indian youngsters throughia process of
relating vicarious experience back to what ri already known
and understood.

(b) all abstract terms and concepts in the purriculum
have been Identified and steps taken to explain them as
fully as possible In concrete terms which le Indian stu-
dents can comprehend.

(c) many more culturally relevant teaching paterials
have been prepared and are being used by local teachers.

(d) at least 80% of a random sample of olde4' students, teac-
ers, and school administrators believe that 4-his program has
been helpful in teaching better listening an6 comprehension
skills.

Criticality: This need is considered to be EXTREMELY CRITICAL (1).

Time Frame* This need should be resolved prior to June 30, 1975.

4. NEEDS OF HANDICAPPED LEARNERS

Learner Need; Handicapped students have special needs to
be met.
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Target Population: All handicapped Athabascan Indian stu-
dents, at least during the elementary school age years and
possibly during the secondary school age.

LLascigi This need will be resolved when:

10/ tholargest of the village schools has been provided
special education facilities and a trained teacher as-
suming there are enough handicapped Indian youngsters in the
community to Justify the expense.

(b) traveling special education teams have been organized
and sent to service the more rural and isolated small
schools whore it is impractical to assign even a part-
time special education teacher.

(c) the most severely handicapped Indian students gave been
sent lo schools In larger towns where the sludents cart stay
in foster homes with foster parents who are paid to give
tender loving care to the handicapped youngsters.

(d) village teachers have received in service training in
how to meet the special needs of the slow learners.

(e) schools for the deaf and blind have been established In
Alaska and programs for tho partially blind and the hard -of-
hearing in the major cities.

Criticality: This need is judged to be EXTREMELY CRITICAL (1)

jjme Frame: This need should be resolved prior to June 30, 1975.

5. FAMILY LIFE AND SEX EDUCATION

Learner Need: Students need to learn about family life and
about human sexuality.

Target Population: All Athabascan Indian students In grades
three through twelve.

Criteria' This need will be resolved when:

(a) a special program has bee developed to teach Indian
students about family life and about human sexuality.

(b) this program has been adopted by all elementary and
secondary schools with fairly large numbers of Indians
enrolled.

(c) this program includes information about birth control
and venereal disease, especially at the high school level.

(d) there has been a reduction of at least 25% in the
number of cases of venereal disease among the Indian

students and in tho number of Indian girls who drop out of
8011001 because of pregnancy.
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(0) at least 00% of a random sample of students, parents,
teachers, and administrators have expressed their satisfaction
with the program.

_CriticalLivi_ This need is considered to be EXTREMELY CRITICAL (1).

Time Frame: This need should bo resolved prior to June 30, 1975.

G, REAUING SKILLS

learner Nund' Students need to learn basic and advanced
English reading okille.

:foreet Population: All Athabascan Indian students, K-12.

Criteria: This need will be resolved when:

(a) a program has been prepared to help Indian students
In elementary schools to relate English word symbols to
their own every day experiences.

(b) Indian high school graduates have been employed as
teacher aides in sufficient numbers that at least every
primary grade can have a teacher aide in addition to the
regular teacher.

lc) more (an increase of at least 10% per year) culturally
relevant materials have been prepared for the reading pro
gram.

(d) reading Instruction has been made available in all high
schools attended by fairly large numbers of Indian students.

(e) the number of Indian students who drop out of high
school because of poor reading skills has been reduced by
at least 50% of the average score on a standardized reading
rest for the Athabascan Indian students is equal to or above
the average score on the same test for other Alaskan native
students for the same grade level.

Criticality: This need has been judged to be EXTREMELY CRITICAL (1).

Time Frame: This need should be resolved prior to June 30, 1977.

7. WRITING SKILLS. .

Learner Need: Students need to learn basic and advanced
writing skills, especially those related to expressing clear
ly an.idea and using proper spelling.

laraetPo Athabascan Indian students, K-12.

Criteria: Thls need will be resolved when:

in) a special program has been developed to teach Indian
students expressive writing skills and proper spelling.



(b) this program has been initiated In the elementary school
grades and thon Intensified and even more heavily emphasezed
in grades nine through twolvo In oil high schools with
fairly large Indian student enrollments.

(c) teachers, expeclally the high school teachers have re

ceived inservice training in ways of teaching students to

express themselves clearly both ortslly and In writing.

(d) at least 80% of a random sample of students, parents,
teachers, and school administrators bellow) that there
has been obsorvable Improvement In the writing skills,
and a noticeable decrease in the number of spelling errors
which they make, and have expressed satisfaction with the
expressive writing skill program.

Criticality: This need is considered to be EXTREMELY CRITICAL M.

Time Frame: This need should be resolved prior to June 30, 1977.

8. VOCATIONAL EDUCATION AND GUIDANCE.

Learner Need: Students need to be provided with adequate
vocational guidance and with appropriate job skills for the
vocation of each students' choice.

Target Population: All Athabascan Indian students, espe-
cially high school youngsters.

Criteria: This need will be resolved when:

(a) the current programs of vocational guidance and vocational
education have been up dated and greatly expanded.

(b) the vocational guidance program has been placed under
the direction of a trained vocational counselor and suffi
cient counselor and sufficient counselors have been employed
to provide each Indian student with appropriate aptitude tests
and with individualized vocational counseling.

(c) shops for vocational training programs have been
enlarged and new equipment has boon added where needed so
that the facilities In each separate job skill area can
be Judged to be adequate.

(d) jov placement and job follow up services have been
made an on going part of the vocational guidance and vocar
tional eduCation programs.

(0 at least 75% Of e -.random sample of students,: parents,
Vocational teachers, cOunselors, and school bdminloteotors
hoyo expressed their satisfactlen with these programs,

LIIISI)11111: This need is Considoreo to bo 61TtCAL (2),

/1141agul Thlo noo4,0pul-d* rooOlyod prior to Juno 30'1974



9. MOTIVATE STUDENTS TO STAY IN SCHOOL.

learner Needs Students need to bo motivated to stay In
school until age sixteen or seventeen.

Tarnol Population: All Athabascan Indian students, parti-
cularly those who live in remote (bush) areas.

Criteria: This need will be resolved when:

(a) Individualized, remedial program has bee established
in all high schools attended by fairly large r,imbers of
Indian students.

lb) the Carnegie Unit and present graduation requirements
have been modified for the potential drop-outs in the in-
dividualized remedial program.

(c) agreement has been reached on the purposes for' school
for Indian studenrs and these:.purposes have been taught
systematically in all elementary schools.

(d) the curriculum has been modified to make it more appro-
priate and appealing to Indian students.

(e) an effort has been made to retain the best and most
enthusiastic teachers for longer periods of time.

(f) the drop-out rate for Indian students has been reduced
by at least 25%.

Criticality: This need is judged to be CRITICAL (2)

Time Frame :, This need should be resolved prior to June 30, 1975.

10. CORRECT ENGLISH SPEAKING SKILLS.

Learner Need: Students need to learn correct English
speaking skills.

Target Population: Ail Athabascan Indian students, but
especially those in the elementary school grades.

Cri erial This need will be resolved when:

(a) a program to empnasize English speaking skills and to
provide greater amounts of practice has been included in
the curriculum of each elementary school with fairly large
numbers of Indian students.



it)) lho leachers of thoso schools have had training In
teaching oral English to Indian studehts.

(c) at least 70% of sixth grad() students, selected at random
can curry on a conversation in English with OR independent
group of observors In a confident and understandable manner
iln the opinion of observors)o'

id) at least 70% of high school teachers and administrators
have indicated that the students come to them with the abil
ity to speak English fairly well.

Criticality: This need is Judged to be CRITICAL (2).

Zioe Frame: This need should be resolved prior to June 30, 1977.

11. CONSUMER EDUCATION.

Learner need: Students need to learn con sumer Information
and practical, money management skills.

Target Population; All Athabascan Indian students at the
high school level.

Criteria: This need will be resolved when:

(a) a special course in money management has been added
to the high school curriculum In all schools attended by
fairly large numbers of Indian students.

(bI this course has been required of all Indian students.

(c) high school students, selected at random, can domon
strate ability to select "best buys" from competing items
in several stores and can pass successfully a teacher made
test from such topics as advertising, contract purchases,
interest rates, hidden costs, mortgages, taxes, savings,
checking accounts, banking procedures, investments, Insurance,
social security, warrenties, etc.

(cl at least 80% of graduating seniors and former students
selected at random have reported that the special course
was successful as far as they were concerned.

Criticality: This need is Judged to be CRITICAL: (2).

Time Frame: This need should be resolved prior to June 30, 1977.
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12. LIBRARY RESEARCH SKILLS

Learner Hood: Students need to learn library research skills
and to intereact with a variety of instructional and educa-
tional media.

Target Population: All Athabascan Indian students, K-12,
but especially the high school students.

Criteria: This need will be resolved when:

(a) all of the libraries in the high schools attended by
fairly large numbers of Indian students have been enlarged
and improved to the point of adequacy (as judged by a committee
of parents, community leaders, students, teachers, and admin-
Istraors).

(b) all of the high school libraries have been given In-
creased budgets for the procurement of additional boioks,
magazines, and other forms of media.

(c) all of the high school libraries have been assigned
full or part time librarians or teacher-librarians.

id) providing the money made available is sufficient,
modern, properly-housed, and well- equipped libraries
have also been provided for as many elementary schools as
possible.

Criticalityl This need is Judged to be CRITICAL (21.

Time Frame; This need should be resolved prior to June 30, 1977.

13. CREATIVE ARTS

Learner Need: Students need to learn to express themselves in
the Creative Arts.

Target Population: All Athabascan Indian students, K-12.

Criteria: This need will be resolved when:

(a) programs to teach music, drama, art, and dancing have
been incorporated into the curriculum of every school, ele-
mentary and secondary, both fairly large Indian enrollments.

(b) such courses as band, chorus, dance, dramatics, and art
have been made a regular part of the high school offerings, and
taught by specialists in each of these art forms.

(c) dramatic and musical productions of quality have been
presented periodically by all the best of the student art
work in all schools.

(d) art exhibits have been presented periodically to exhibit
tho bot,1 of the student art work in all schools.

le) at least CU% of a rundom sample of studunts, parunts,
leachers, and adminIStrators have expressed their satisfaction
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with these new programs to teach the Creative Arts.

CriiiIILL11: This need is considered to be IMPORTANT. (3).

Tlme Frame :, This need should be resolved prior to June 30, 1974,

14. RESPONSIBLE BEHAVIOR.

Learner Need: Students need to learn responsibility.

Target Population: All Athabascan Indian students, K-12.

Criteria: This need will be resolved when:

(a) a system of rewards and possibly punishments has been
cooperatively agreed upon by teachers, school administrators,
parents, community leaders, and student leaders.

(b) the system agreed upon has been consistently used by par
ents and teachers to reward students for responsible behav-
ior and possibly to punish them for irresponsible behaviors.

(c) at least 00% of a random sample of students, parents,
comniunity leaders, teachers, and school administrators have
expressed the belief that the Indian students are behaving
im more responsible ways as a result of the adopted system
of rewards and punishments.

Crijicalitu This need is judged to be IMPORTANT. (3).

Time Frame: This need should be resolved prior to June 30, 1975.

15. INVOLVEMENT IN SCHOOL AND COMMUNITY AFFAIRS.

Learner Need: Students need to be involved in both school
and community affairs. They need to be listened to and to
participate in making or changing school policies. They
need to learn leadership skills.

Tartlet Population: All Athabascan high school students.

Cri eria: This need will be resolved when:

(a) Indian students have been provided opportunities to learn
leadership skills and to participate in decisions which concern
themselves and their future status.

(b) student govermnents have been instituted In all high schools
which enroll fairly large numbers of Indian students.

(c) the rights and responsibilities of student governmental
officers have been clearly defined in written form with the
assistance of the Indian students themselves.

(d) at least 00% of a random sample of Indian students, parents,
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community leaders, teachers, and school administrators have
expressed their satisfaction with the ways In which students
have become Involved in both school and community affairs..

Criticality: This need is judged to be IMPORTANT (3).

Time Frame: This need should be resolved prior to June 30, 1976.

16. INDIAN HISTORY AND CULTURE

Learner Need: Students need to learn about their own history
and cultural heritage.

Target Population.: All Athabascan Indian students, K-12.

Criteria: This need will be resolved when:

(a) a program to teach ,indian history and culture has been
prepared by educators assisted by the local Native Associations
and by anthropologists and other experts.

(b) this program has been "packaged" with suitable teaching
materials--books, pampnlets, tapes, movies, pictures, etc.
and included In the curriculum of both the elementary and se-
condary schools attended by fairly large numbers of Indian stu-
dents.

(c) teachere have been encouraged to learn about the cul-
t

ture and history of the Indian peoples; and

(d) at least 80% of a random sample of Indian students, par-
ents, community leaders, teachers, and school administrators
gave expressed their satisfaction with the program to teach
about Indian history and Indian culture.

Criticality: This need Is considered to be IMPORTANT (3).

Time Frame: This need should be resolved prior to June 30, 1977.
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1. ELEMENTARY READING SKILLS

Learner Need: Students need to learn basic reading skills in the elemen-
tary school grades.

Target Populations All Tlingit students, K-6.

Criteria: This need will be resolved when:

(a) The reading program in all elementary schools enrolling
fairly large numbers of Tlingit youngsters has been indi-
vidualized

(b) Reading specialists have been employed to help the teachers
to diagnose student reading problems, to give the teachers
in-service instructions, and to actually teach some of the
youngsters having the greatest difficulties in learning to
read

(c) Materials which are useful in individualized readipg programs,
such as programmed reading workbooks, etc., have been provided
for all teachers

(d) At least 10% of the instructional materials usedin local
reading programs relate to and reflect positively upon the
Tlingit culture

(e) There has been at least a half grade-level increase in the
average reading score of all Indian students attending
local elementary schools on a standardized test of reading
achievement.

Criticality: This need is judged to be EXTREMELY CRITICAL (1).

Time Frame: This need should be resolved prior to June 30, 1974.

2. ELEMENTARY ENGLISH-SPEAKING SKILLS

Learner Need: Students need to learn English-speaking skills while
in the elementary school grades.

Target Population: All Tlingit Indian students K-6.

Criteria: This need will be resolved when:

(a) the curriculum of elementary schools enrolling fairly
large numbers of Tlingit students has been changed to
permit a greater emphasis upon the development of oral
English speaking skills.

(b) the teachers of these elementary schools have received
special in-service training in the teaching of English
as a second language.

(c) new programs for teaching English, such as bilingual educa-
tion, have been tested in the local schools.
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(d) nignificnnt improvement in the ability of Indian students
to speak English has been observed, as Judged by an actual
count of the errors in oral-English made in a set period of
time in several classrooms of Indian students picked at ran-
dom both before and after the recommended changes have been
completed. (AL least a 25% reduction in the number of errors
made by the Indian students should have been observed.)

Criticality: This need is considered to be EXTREMELY CRITICAL (1).

Time Frames This need should be resolved prior to June 30, 1974.

3, CAREER EDUCATION

Learner Need: Students need to know about career, vocations, and
occupational opportunities, especially those available in Alaska and
to know if they have the capabilities required. They also need to acquire
vocational (job) skills, especially if they do not plan to go onto
college.

'Target Population: All Tlingit students, grades 7-12.

Criteria: This need will be resolved when:

(a) the high school curriculum of all secondary schools attended
by fairly large numbers of Tlingit students is sufficiently
complete and modern that students will be able to make a
choice between vocational and college-prep with a fair
chance of succeeding in either program.

(b) the career information program has been improved to the point
where up-to-date information about all types of jobs and
careers is available including those that require college
training for entry.

(c) the counseling and guidance programs has been markedly improved
(as Judged by an independent survey) and includes modern
techniques of assessing job interest and skill aptitudes.

(d) at least as much effort has been made to interest Tlingit young-
sters in College as is made in interesting them in vocational
programs.

(e) at least as many scholarships for colleges are available to
Tlingit youngsters as scholarships for trade schools.

Criticality: This need is judged to be EXTREMELY CRITICAL (1).

Time Frame: This need should be resolved prior to June 30, 1974.

4. POSITIVE SELF-IMAGE

Learner Need: Students need to learn about themselves and to acquire a
a positive self-image.
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Target Populations All Tlingit students K-12.

Criteria: This need will be resolved when:

(a) a program which attempts to foster healthy self-image development
for all Indian students has been adupted by all schools having
fairly large numbers of Tlingit youngsters enrolled.

(b) all teachers in these schools have received in-service
training in the proper techniques of fostering self-imago
growth in their students,

(c) all teachers are supervised and encouraged to be patient,
loving, and genuinely helpful and not to attempt to motivate
their students through excessive competition and harsh
disciplinary techniques.

(d) the number of Tlingit youngsters who drop out of schpols
before graduation is reduced by at least 25%.

(e) at attempt has been made through adult calsses and the use
of local radio programs to get the native parents to under-
stand and apply the tecnhiques of positive reinforcement
and other suitable ways of helping their children improve
their self-confidence and self-esteem.

(f) at least 80% of students, parents, teachers, and school
administrators feel that this program is reasonably successful.

Criticality: This need is considered to be EXTREMELY CRITICAL (1).

Time Frame: This need should be resolved prior to June 30, 1975.

5 NEEDS OF HANDICAPPED LEARNERS

Learner Needs Extremely slow students and handicapped youngsters have
special needs to be met to help them develop to their full potential.
Also, gifted learners have special needs to be met.

Target Po1ulation: All Tlingit students who are exceptional, K-6, including
extremely slow, handicapped, and gifted (Possibly 5% of all Indian youngsters
in local elementary schools.)

Criteria: This need will be resolved when:

(a) the current special-education program for exceptional and
handicapped students in all local schools has been up-dated
and greatly expanded.

(b) properfacilitiest.modern, and roomy, have been provided to
handle the extremely slow students, the hard-of-hearing
youngsters, the children with orthopedic, and other disorders
and the children who are multiply handicapPea.
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(c) properly trained special-education teachers have been employed
to staff the enlarged program.

(d) students have been identified and referred to the special
education program by using trained personnel and necessary
diagnostic equipment such as a special audiometer with a
bone oscillator to detect type of hearing loss.

(e) an evaluation of the improved special education program has
been completed by an independent group and the results indicate
that the program has been reasonably successful.

Criticality: This need is considered to be EXTREMELY CRITICAL (1).

Time Frames This need should be resolved prior to June 30, 1975.

6. ACHIEVE TO MAXIMUM POTENTIAL AT INDIVIDUAL RATES

Learner Need: Students need to achieve to the maximum limits of their
individual potential and to progress towards this goal at their own indivi-
dual rates.

Target Population: All Tlingit students K-12.

Criteria: This need will be resolved when:

(a) individualized programs of instruction have bealestablished in
all schools with fairly large Indian-student enrollments.

(b) the teachers have been trained in using individualized
procedures and have been provided with appropriate teaching
materials.

(c) assuming adequate counseling and guidance, the Indian students
have been given increasing responsibility for deciding their
own instructional goals.

(d) an independent survey finds that at least 907 of all teachers
are using individualized procedures and not just homogenious
grouping, and that at least 80% of all native students, parents,
teachers, and school administrators are satisfied with the
program.

Criticality: This need is considered to be CRITICAL. (2).

Time Frame: This need should be resolved prior to June 30, 1974.

7. FAMILY-LIFE AND SEX EDUCATION

Learner Need: Students need to learn about family life and about human
sexuality.

Target Population: All Tlingit students in grades 9-12.
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Criteria: This need will be resolved when:

(a) programs designed to tcaeh the Tlingit students about new
and Improved Corms of family lire and about some aspects of
human sexuality have been developed and Integrated ham the
curriculum of all of the local high schools with fairly
large Indian enrollments.

(b) both of these programs have ikon developed with the assistance
and approval of Indian paronts and leaders.

(c) both of these programs have been tied closely with attempts
to teach Tlingit students about their cultural heritage and
traditional values and with attempts to build a more positive
self-image in these youngsters.

(d) there has been a reduction (at least 10% per year for as many
years as possible) in the incidence of venereal disease and the
number of pre-marital pregnancies among the Indian students

(e) an independent survey reports that at least 80/ of all native
students, parents, teachers and school administrators are
satisfied with the program.

Criticality: This need is judged to be CRITICAL (2).

Time Frame: This need should be resolved prior to June 30, 1974.

8. PREPARE FOR BOARDING-SCHOOL ENVIRONMENT

Learner Need: Students from rural and remote areas need to be prepared
before leaving elementary school to attend a boarding school which offers
an environment as close as possible to their home environment in terms of
love and security, only better in terms of appropriate facilities.

Target Population: All Tlingit youngsters who must attend a boarding school
for their high school education.

Criteria :, This need will be resolved when:

(a) the rural elementary schools have been improved to the point
where their programs are comparable to those in urban ele-
mentary schools and when the Indian students who must attend
a boarding school for their high school education are academically
prepared on a par with. Indian students enrolling in borough high
schools.

(b) a counselor or counselor,teacher has been employed to serve in
each of the rural elementary schools to prepare the Indian
students emotionally and socially for the transition to the
boarding school.
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(c) conditions in the boarding schools haer been greatly improved,
as judged by an independent survey of boarding school students,
teachers, and school administrators (at least 80% should feel
that conditions are satisfactory).

(d) the "Boarding Home Program" has been carefully considered and
plans made for initiating the program in the boarding schools
attended by fairly large numbers of Tlingit students.

Criticality: This need is considered to be CRITICAL (2).

Time Frame: This need should be resolved prior to June 30, 1976.

9. ADVANCED ENGLISH - SPEAKING' ILLS

Learner Need: High school students need to learn advanced English-speaking
skills.

Target Population: All Tlingit students in secondary grades.

Criteria: This need will be resolved when:

(a) a program of sorts has been established in all of the high
schools with farily large enrollments of Indian students to
create special opportunities for Indian students to speak more
frequently in classroom situations and before audiences, both
large and small.

(b) high school teachers have received in-service training in
ways of encouraging oral, participation in classroom activi-
ties and the English and speech teachers have received supple-
mental training in teaching English as a Second Language.

(c) at least 50% more Indian students have enrolled in .forensics
and debate classes while in high school.

(d) an independent survey Indicates that at least.807. of Indian
students, parents, teachers, and school administrators believe
the program to be successful.

Criticality: This need is judged to be IMPORTANT (3).

Time Frame: This need should be resolved prior to June 30, 1974.

10. CULTURAL HERITAGE TLINGIT INDIANS

Learner Need: Students need to learn about their cultural heritage as
well as about the cultural heritage of other people.

Target Population: All Tlingit students, K-12.
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Criteria: This need will be resolved when:

(a) the social studies curriculum has been revised to include
the in-depth study of Tlingit history and culture as well as
the study of the history and culture of other peoples.

(b) such studies are included in all of the elementary schools
attended by fairly large numbers of Indian students and
in the first years of high school.

(c) in the final years of high school, comparisons have been encour-
aged between the Tlingit culture and various other cultures.

(d) books and other teaching materials for the revised social
studies curriculum have been prepared by educated Indians and
by experts in anthropology and history.

(e) an independent survey shows that at least 80% of Indian
students, parents, Indian leaders, teachers, and school admin-
istrators believe the revised curriculum to be adequate to

meet the need.

Criticality: This need is judged to be IMPORTANT (3).

Time Frames This need should be resolved prior to June 30, 1974.

11. PHYSICAL FITNESS AND OUT-OF-CLASS ACTIVITIES

Learner Need: Students need to develop physical skills, muscular dexterity,
and physical fitness, and they need to participate in appropriate out-
of class activities, hobbies, or creative interests.

Target Population: All Tlingit students, grades K-I2.

Criteria: This need will be resolved when

(a) the current physical education program h been improved to
the point where it is a required subject all schools atten-
ded by a farily large number of Indian s ents and includes a
variety of different sports, exercises, games., and dances..

(b) facilities and equipment for physical education in these
schools have been improved to the point of adequacy as determined
by a special committee comprised of Indian parents, students,
teachers, community leaders, and school administrators.

(c) physically handicapped students have their own special physical
education program with proper facilities and equipment.

(d) at least 90% of all Indian students are able to pass the Pres-
idents' physical fitness test for their age-level.

(e) each school has also developed its own out-of-class activity
program to encourage sportsi recreation, hobbies, and creative
interest.
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